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To produce and distribute a nutritious meal to designated 
school children at the lowest possible cost, utilizing local 

resources whenever possible. 

“Nutrition Supporting Education” 
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Nutrition Products Limited (NPL) was established in 1973 as an agency of the Ministry of 
Education Youth and Information. NPL underwent formal incorporation in 1974, operating 
as a Limited Liability Company in accordance with the Companies Act. 

The Company is entrusted with the production and distribution of nourishing snacks to 
schools nationwide, as part of the overarching national school feeding initiative. NPL 
manages three production facilities situated in Kingston, St. Mary, and Westmoreland. 

The primary objective of this programme is to furnish beneficiaries/students with a 
nourishing meal, thereby fostering the cultivation of healthy dietary practices, enhancing 
overall well-being, and bolstering educational attainment. This ensures that hunger does 
not impede the learning process, concurrently serving as a foundational measure in 
curtailing absenteeism. 
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Despite the challenges brought about by the Covid-19 
pandemic during the fiscal year 2020-2021, Nutrition 
Products Limited (NPL) exhibited responsiveness and 
adaptability pivoting away from a primary focus on the 
delivery of meal solutions to research and product 
development. Focused attention was also placed on plant 
retooling and infrastructure repairs, as well as human 
resource development in a bid to enhance staff efficiency 
and welfare and improve overall service delivery to our 
stakeholders.  

Working closely with the Ministry of Health and Wellness, 
we constantly reviewed our COVID-19 protocols to ensure that we were ahead of the 
curve in terms of implementing measures based on the most current information available. 
These measures have now become a normal part of our operating environment. One of the 
major impacts of the COVID-19 pandemic that affected NPL severely was the closure of 
schools for the year under review.  

I take this opportunity to express gratitude for their sterling work and unwavering support. 
To my fellow Board of Directors and the CEO of NPL and his hardworking team. 

……………………….. 
Dr. Aundre Franklin, C.D 

Board Chairman 
(December 2020 – March 31, 2021)



5 
 

 



6 
 

 

During the fiscal year 2020-2021, Nutrition Products Limited (NPL) 
faced significant obstacles in fulfilling its primary mission of 
supplying nutritious meals to designated infant and primary 
schools across the island. The emergence of the COVID-19 
pandemic led to widespread school closures from the latter 
part of the 2019/2020 fiscal year throughout the entire 

2020/2021 year. Consequently, there were no students or 
beneficiaries requiring the meals originally intended 

for the core distribution. 
 However, during the financial year 2020-2021 
NPL was requested by its parent Ministry (the 
Ministry of Education Youth & Information) to 
provide solutions for ten days to twelve 
thousand two hundred and sixteen (12,216) sixth 
(6th) form students in the months of June and 
July that were slated to sit the Caribbean 
Secondary Examination Certificate (CSEC) 

examinations.  
As the pandemic persisted, it became evident that schools would remain closed for the 
foreseeable future. In response, NPL sought approval from the Ministry of Education, Youth 
and Information (MoEY&I) to utilize the stored raw materials. Permission was granted to 
convert these materials into finished products, which were then distributed to Ninety-
three thousand four hundred and forty-nine (93,449) beneficiaries on the Programme of 
Advancement Through Health & Education (PATH) for fourteen days as specified by the 
MoEY&I. This proactive measure aimed to prevent losses incurred due to the expiration 
dates of the stored raw materials. 
 
Amid the ongoing pandemic, the well-being of NPL's employees took precedence. The 
organization implemented various safety measures, including remote work arrangements 
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where feasible, social distancing, mandatory safety protocols such as the use of personal 
protective equipment, regular sanitization, and open communication with the team to 
address their concerns and evolving needs. 
 
Despite differing expert opinions on the duration of the battle against COVID-19, NPL 
remains committed to prioritizing the health and safety of its team members. The 
organization will continue to provide necessary facilities and support, encouraging 
employees to utilize these resources effectively. 
 
Looking ahead, NPL expresses optimism that schools will eventually reopen for face-to-
face classes as the pandemic subsides. This reopening will enable NPL to resume its crucial 
role in national development by supplying nutritious, ready-to-serve products to the 
nation's children, who have experienced significant disruptions in their learning 
opportunities. 
 
In conclusion, I extend my heartfelt gratitude to the Board of Directors, management, and 
staff for their personal sacrifices and unwavering support throughout the challenges faced 
in the year 2020/2021. I anticipate your continued support and encourage everyone to stay 
safe as we navigate the uncertainties of the year ahead. 
 

……………………….. 
Andrew Narine  

Chief Executive Officer 
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Mr. Ewart Gilzean 
Board Chairman 
Procurement & Contracts Chairman 
Finance & Planning Committee 

 
Alden Brown  
Human Resource & Admin. Servs. Chairman 
Customer Service & Quality Assurance 
Committee 
Warehouse & Distribution Committee 
Pension Trustee 

Dorothy Finlayson 
Customer Service & Quality Assurance 
Committee 
Procurement & Contracts Committee 
Internal Audit & Investigation Committe 
 

Donovan Samuels 
Human Resource & Admin. Services 
Committee 
Production, Maintenance Committee 
Warehouse & Distribution Committee 
Internal Audit & Investigation Committee 

Vicki Hanson 
Production, Maintenance Chairperson 
Warehouse & Distribution Committee 
Internal Audit & Investigation 
Committee  

Andrew Bellamy 
Finance & Planning + MIS Committee 
Procurement & Contracts Committee 
Production, Maintenance Committee 
Internal Audit & Investigation Committee 

Robert Collie 
Finance & Planning + MIS Committee 
Human Resource & Admin. Servs 
Committee 
Procurement & Contracts Committee 

Joyce Young 
Customer Services Committee 
Production, Maintenance & Safety 
Committee 
HR and Administrative Services 
Committee 
 

Kasan Troupe 
Customer Service & Quality Assurance 
Production, Maintenance Committee 
Warehouse & Distribution Committee 

Adonia Chin 
Human Resource & Admin. Services 
Procurement & Contracts Committee 

Natalie Murray 
Customer Service & Quality Assurance-
Chairperson 
Finance & Planning + MIS Committee 
Procurement & Contracts Committee 
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DIRECTOR 

BOARD 
MEETING 

FINANCE  
PROCUREMENT  
& CONTRACTS 

INTERNAL 
AUDIT 

H.R. & ADMIN. 
SERVICE 

PROD. & 
MAINT. 

 
WAREHOUSING 

& DISTR. 

SPECIAL 
MEETING    

TRUSTEES/ 
PENSION 

C.S.D 

Toal number of 
meetings held 

9 11 9 9 10 11 11 116 9 11 

Ewart Gilzean 9 11 9 6 6 4 9 17 5 7 

Andrew 
Bellamy 

8 5 3 1 0 4 0 0 0 0 

Alden Brown 9 1 0 0 10 1 7 116 7 11 

Robert Collie 8 7 8 0 6 0 0 0 0 0 

Dorothy 
Finlayson 

9 0 9 9 0 0 0 1 9 11 

Vicki Hanson 9 0 0 7 0 8 8 0 0 0 

Krystal Lee 0 4 0 1 3 0 0 2 0 0 

Robert Miller 5 0 0 5 1 7 7 10 0 4 

Natalie Murray 8 10 8 0 0 0 0 1 0 11 

Donovan 
Samuels 

8 0 0 6 8 8 7 9 2 0 

Joyce Young 9 0 0 0 10 10 0 5 3 11 

Adonia Chin 4 0 2 0 0 0 0 0 0 0 

Kasan Troupe 4 0 0 0 0 1 1 0 0 1 

Stanford 

Maxwell * 
 

0 0 0 0 7 0 0 1 9 0 

Cleve 
McKenzie **  

0 0 0 0 0 0 0 3 7 0 

 

 
The Board Tenure ended on September 3, 2020; however, they were requested to serve until a new Board was named. 

Workers’ Representative * 

Pensioners’ Representative ** 
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Workers’ Representative * 

Pensioners’ Representative ** 

 

DIRECTOR FEES $ TRAVELLING $ TOTAL $ 

Ewart Gilzean 987,000.00 53,200.00 1,040,200.00 

Andrew Bellamy 180,500.00 0.00 180,500.00 

Alden Brown 1,135,150.00 302,400.00 1,437,550.00 

Robert Collie 232,500.00 2,800.00 235,300.00 

Dorothy Finlayson 401,200.00 16,800.00 418,000.00 

Vicki Hanson 291,100.00 5,600.00 296,700.00 

Krystal Lee 81,800.00 31,641.00 113,441.00 

Robert Miller 303,900.00 53,200.00 357,100.00 

Natalie Murray 326,500.00 5,600.00 332,100.00 

Donovan Samuels 389,600.00 33,600.00 423,200.00 

Joyce Young 363,400.00 33,600.00 397,000.00 

Adonia Chin 61,000.00 0.00 61,000.00 

Kasan Troupe 67,500.00 0.00 67,500.00 

Stanford Maxwell * 110,500.00 44,800.00 155,300.00 

Cleve McKenzie** 65,000.00 28,000.00 93,000.00 
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Dr. Aundre Franklin, C.D  
Board Chairman 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 
 

 

Ms. Karen Sutherland  
Deputy Chairman  
Finance and Planning and Pension Chairperson 
 

 

 

Mr. Andrew Warwar  

Procurement and Contracts  
Chairperson 
 

 

 

 
Ms. Vicki Hanson  
Management Information Systems 
Chairperson 
Procurement and Contracts 
 
 

 

 

Mr. Sean Lyn 

Management Information Systems 
Maintenance, Production and Safety 

 

 
Mrs. Dorothy Finlayson  

Human Resource & Admin Servs.  Chairperson 
Customer Service and Quality Assurance 

 

 

Mrs. Natalie Murray  

Customer Service and Quality Assurance Chairperson  
Finance and Planning and Pension 
 

 

 

 
Mr. Maurice Sloley  

Maintenance, Production and Safety Chairperson 
 

 

 

 

 

Mr. Marlon Morgan 

Human Resource & Admin Servs 
Finance and Planning and Pension 
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Mr. Donnovan Samuels 
Management Information Systems 
 

 

 

 

 

Ms. Odia Reid 
Procurement and Contracts 

 
 

 

 
 
Mr. Wayne Leahong 
 
 
 

 

 

Mr. Nigel Phipps 
(Appointed March 2021) 

 
 
 

 Mr. Alden Brown 
 Resigned February 2021  
 
 

 

 

 

Dr. Kasan Troupe 
Resigned February 2021 
 

 

 
 

 
 
 

Ms. Dorrett Campbell 
(Appointed March 2021) 

 
 

 

Mr. Richard Cargill 
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DIRECTORS 
BOARD 

MEETING 
FINANCE 

PROCUREMENT & 
CONTRACTS 

H.R. & 
ADMIN. 
SERVICE 

CUSTOMER 
SERVICE 

PROD. & 
MAINT. 

MAGEMENT 
INFORMATION 

SYSTEM 

Total number 
of meetings 
held 

3 1 2 1 1 2 1 

Aundre 
Franklin 

3 0 0 0 0 0 0 

Karen 
Sutherland 

3 1 0 0 0 0 0 

Alden Brown* 1 0 0 0 0 0 0 

Sean Lyn 3 0 0 0 0 2 0 

Dorothy 
Finlayson 

3 0 0 1 1 0 0 

Vicki Hanson 3 0 1 0 0 0 0 

Wayne 
Leahong 

1 0 0 0 0 0 0 

Odia Reid 3 0 2 0 0 0 0 

Maurice Sloley 3 0 1 0 1 2 0 

Natalie 
Murray 

3 1 0 0 1 0 0 

Richard 
Cargill 

2 0 0 0 0 0 0 

Donovan 
Samuels 

2 0 0 0 0 0 1 

Andrew 
Warwar 

3 0 2 0 0 0 0 

Marlon 
Morgan 

3 1 0 1 0 0 0 
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DIRECTORS FEES $ TRAVELLING $ TOTAL $ 

Aundre Franklin 63,900.00 - 63,900.00 

Karen Sutherland 46,700.00 - 46,700.00 

Alden Brown 12,000.00 
- 

12,000.00 

Sean Lyn 49,000.00 
- 

49,000.00 

Dorothy Finlayson 53,200.00 
- 

53,200.00 

Vicki Hanson 42,500.00 
- 

42,500.00 

Wayne Leahong 12,000.00 
- 

12,000.00 

Odia Reid 49,000.00 
- 

49,000.00 

Maurice Sloley 70,400.00 
- 

70,400.00 

Natalie Murray 53,200.00 
- 

53,200.00 

Richard Cargill 24,000.00 
- 

24,000.00 

Donovan Samuels 24,000.00 
- 

24,000.00 

Andrew Warwar 57,400.00 
- 

57,400.00 

Marlon Morgan 49,000.00 
- 

49,000.00 
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Andrew Narine 

Chief Executive 
Officer 

Keisha Jones-Jarett 

Financial Controller 

Zedalin Thorpe  

Procurement 
Manager 

Robert Carr 

Internal Auditor 
 

Hugh Fogo 

Production 
Manager 

Katreena Barker 

Customer Service 
Manager 

 

Kay-dian Knight 

Human Resource 
Manager 

Micheal Montgomery 

Warehouse & 
Distribution Manager 
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* Mr. Maurice Clarke tendered his resignation on March 31, 2020, and it is noteworthy that his gratuity 
payment was disbursed during the ensuing financial year in April 2021. 

NAMES   POSITIONS $ YEAR $ SALARY $ 
GRATUITY 

PERFORMANCE 
INCENTIVE $ 

Andrew Narine  Chief Executive Officer 2020/21 4,236,475.92 - 

Zedalin Thorpe-Ruddock  Procurement Manager 2020/21 2,501,774.00 1,395,591.60 

Robert Carr  Internal Auditor 2020/21 2,475,864.15 - 

Micheal Montgomery  
Warehouse & 
Distribution Mgr. 2020/21 2,023,417.92 - 

Maurice Clarke*  
Human Resources 
Manager 2020/21 - 973,462.10 

Keisha Jones-Jarrett  Financial Controller 2020/21 1,641,061.16 - 

Hugh Fogo  Production Manager 2020/21 1,874,754.96 - 

Stephen Johnson  
Maintenance & Safety 
Mgr. 2020/21 2,055,735.96 - 

Katreena Barker  
Customer Services 
Manager 2020/21 2,405,208.00 - 

Kaydian Knight 
 

Human Resources 
Manager 2020/21 1,251,872.42  - 

   20,466,164.49 2,369,053.70 
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TRAVELLING 
ALLOWANCE OR VALUE 
OF ASSIGNED MOTOR 

VEHICLE $ 

PENSION/OTHER 
RETIREMENT 
BENEFITS $ 

OTHER ALLOWANCES 
$ 

NON-CASH 
BENEFITS $ TOTAL $ 

1,697,148.00 211,823.80 638,189.35 79,200.00 6,862,837.07 

961,776.00 - 51,125.00 79,200.00 4,989,466.60 

894,924.00 123,793.21 - 79,200.00 3,573,781.36 

894,924.00 101,170.90 244,326.91 79,200.00 3,343,039.73 

372,885.00 - 87,611.53 - 1,433,958.63 

582410.93 82,053.06 165,207.45 46,200.00 2,516,932.60 

894,924.00 93,737.75 95,441.48 79,200.00 3,038,058.19 

894,924.00 102,786.80 47,485.50 79,200.00 3,180,132.26 

Z894,924.00 120,260.40 94,234.03 79,200.00 3,593,826.43 

491,590.70 - 84,591.76 46,200.00 1,874,254.88 

8,580,430.63 835,625.91 1,508,213.01 646,800.00 34,406,287.75 
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The production department of Nutrition Products Limited is responsible for manufacturing 
finished products to be distributed to its beneficiaries, primarily school children. This 
process involves the use of labour and machinery, along with meticulous planning, 
coordination, and direction of all necessary activities. The aim is to meet the nutritional 
needs of NPL's beneficiaries and fulfill the company's mission of providing nutritious meals. 

NPL operates manufacturing facilities in parishes of Kingston, St. Mary, and Westmoreland. 
However, due to the Covid-19 Pandemic and the closure of schools since March 2020, 
production for the fiscal period 2020-2021 are as follows: 

• June & July 2020 - Kingston Plant; Production at the Kingston plant was done to 
facilitate face-to-face classes for 12,216 sixth-form students sitting the CSEC examinations 
over a period of ten days.  

• In October and November 2020, production occurred at all three facilities to utilize 
existing packaging and raw materials that were in inventory before the onset of the 
pandemic. 

Production came to a halt for the remainder of the financial year due to the continued 
closure of schools. Despite the challenges, actual production exceeded the budgeted 
targets. For detailed production information please refer to the tables and charts on pages 
20-21. 
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Production of Solids 

 

 

 

Production of Solid – Table 1

Plant Actual 
Production 

Budgeted 
Production 

Variance 
(Value) 

Variance 
(%) 

Percentage 
(%) 

Kingston 942,201 806,550 135,651 16.82 116.82 

Westmoreland 217,411 196,000 21,411 10.92 110.92 

St. Mary 345,790 380,000 -34,210 -9.00 91.00 

Total 1,505,402 1,382,550 122,852 8.89 108.89 

Production of Solid – Chart 1 
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Production of Liquid 

 
Production of Liquid – Chart 2 

 

Plant Actual 
Production 

Budgeted 
Production 

Variance 
(Value) 

Variance 
(%) Percentage (%) 

Kingston Nil Nil Nil Nil Nil 

Westmoreland 72,010 67,200 4,810 7.2 107.2 

St. Mary Nil Nil Nil Nil Nil 

Total 72,010 67,200 4,810 7.2 107.2 

Production of Liquid – Table 2 
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The Warehousing & Distribution Department oversees the movement of goods from 
suppliers and manufacturer to the point of delivery. This is by ensuring that good quality 
products are being produced and distributed by guaranteeing: 

• Raw materials are available and are being delivered for production on a timely basis 
and that these materials meet the stipulated quality standards. 

• Raw materials are properly stocked and stored. 
 

• Finished products are correctly stored and transported to designated schools island 
wide on time and in proper condition. 

 
The combined (overall) delivery/distribution target compared to planned delivery for the 
year was accomplished. Please see tables/charts on pages 23-27. 

Key activities carried out during the year in review included: 

• A reconfiguration of the contractors’ delivery routes to ensure a more effective 
delivery network for making sure deliveries to their destination are effective and 
efficient. This was done during the latter part of the year in review when NPL was 
requested to make deliveries to PATH beneficiaries during the continuous COVID-19 
pandemic. 

• Changes to the department’s organizational structure to attain a clearer line of 
reporting and to minimize the overlapping of duties, which in turn led to 
improvement in the overall effectiveness of the department. 

• Assisting the Ministry of Education Youth & Information in providing transportation 
via our contractors in delivering furniture to schools’ island wide. These furniture 
were dual benches, students’ desk and chairs, teachers’ desk and chairs, trapezoidal 
tables and infant chairs.  

We take seriously our responsibility of meeting the needs of our nation’s children and will 
therefore do all that is necessary to further improve our service levels in the coming year. 
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 March 2020 April 2021

                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trapezoidal Tables Infant Chairs Students Desks Students Chairs

AMOUNT 47 1,978 8,638 8,638
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     April 2020-March 2021 

 

 

 

 SOLID LIQUID 

BUDGETED 1,542,294 1,817,035 

ACTUAL 1,542,294 1,817,035 
VARIANCE UNITS 0 0 

VARIANCE % 0.00% 0.00% 
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  SOLID LIQUID 

PRODUCTION 1,505,402 78,210 

DISTRIBUTION 1,542,294 1,817,035 

 

 

 

Note: Water was purchased as finished products for distribution. 
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   SOLIDS LIQUIDS 

Distribution 1,542,294 1,817,035 
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PARISH SCHOOLS SERVED 

Kingston & St. Andrew 131 
St. Catherine 119 
St. Thomas 42 
Manchester 78 
Clarendon 93 

St. Ann 76 
Trelawny 47 

St. Mary 55 

Portland 44 
St. James 52 

Westmoreland 60 
Hanover 33 

St. Elizabeth 88 

Total 918 
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The Covid-19 Pandemic had greatly impacted our operations at Nutrition Products Limited. 
Throughout the period, the Maintenance, Safety and Security Department remained 
steadfast in creating a safe environment for all staff members and customers, while 
executing its mandate to support all operational activities of the company. 
 

Our maintenance activities, which are supported by our maintenance coordinators, 
technician and contractors, ensured that the machinery and equipment used are operating 
up to standard that production targets can be met. The Covid-19 pandemic has hampered 
our major maintenance activities; however, the maintenance team continue to do 
preventative and corrective maintenance activities throughout the period.  
 

The maintenance department, utilizing its coordinators, technicians, and contractors has 
maintained all machinery and equipment, completing regular checks and servicing and 
repairs. Although some of our strategic pursuits, was set-back by the pandemic, the 
department managed to complete a few gaols for the period. Strategies were also 
implemented to closely monitor our utilities usage to reduce our consumption and ensuring 
the efficient use of our water and electricity supply. 
 

Safety is our utmost priority. The pandemic has brought about a novel way of operations. 
Our Covid-19 protocol has been implemented to ensure a safe working environment for all 
our staff and customers. The success of our Safety and health programme has been 
attributed to the vigilance and cooperative effort of all employees and their active 
participation and support.  
 

We continue to review our programme with the view to update to new standards and 
guidelines outlined by our local regulated bodies and international standards (Factories 
cooperation of Jamaica Act), OSHA (Occupational Safety and Health Administration 
standards). These programmes include: 
 

• Safety and hygiene policies. 
• Safety training for all staff. 
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• Monitoring system with regular evaluations. 
• Conduction of safety surveys and audits. 
• Use safety monitors to identify and report unsafe acts and hazards and recommend 

viable solutions. 
• Regular safety meetings. 

 
Covid-19 has impacted our training for the financial year 2020-2021. Throughout the year we 
have done several sensitization sessions across plants for the below subject areas. 
 

• Covid-19 and Safety 
• Proper lifting technique 
• Ergonomics 
• Fire Prevention and Sensitization 
• Personal Protective Equipment use 
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The Nutrition Products Limited (NPL) recognizes that our most valuable resources is our 
employees and the strength of the business and our level of efficiency is directly linked to 
the productivity of our employees.  The goal of the Human Resource and Administrative 
Services (HR&AS) Department is to support the management structure by creating an 
environment where our employees could continue to thrive and deliver exceptional results. 
   
The HR&AS Department experienced changes in its leadership, as the department was 
without a manager for approximately 4 months from the start of the financial year. In the 
month of August 2020, the position of Human Resource and Administrative Services 
Manager was filled. 
 

The COVID-19 pandemic greatly impacted the activities planned by the HR&AS Dept.  
Training was significantly curtailed, so too social activities.  This Department’s main focus 
for the year under review was to:  
 

▪ Attract and invest in talented individuals.  That is, people endowed with the right skills 
as well as the quality and passion to perform. 

 

▪ Develop our team and engage them in a culture of continuous improvement and 
leadership. 

 

▪ Create and maintain a harmonious environment for the employees, mainly by fostering 
an environment of awareness and the resolving of conflicts and disputes amicably. 
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The Department’s key activities which took place during the year under review included: - 
 

1. Training and Development 
The following training programmes were conducted in an effort to impart additional 
knowledge and skills to our employees and create a more productive working 
environment: - 
 
• Management Training/Seminars - conducted externally with the aim of strengthening 

employees' managerial and capability skills.  These included Supervisory 
Management, INPRI Certification, Industrial Relations, Supervisory Management, and 
Good Manufacturing Practice, HACCP Management and Sanitation & Pest Control. 
 

• The HR&AS Dept. introduced a new onboarding format during the financial year, 
where new recruits were entertained in a one-day session, to meet the Chief 
Executive Officer, and members of the senior management team. They were 
introduced to an overview of the functions of all departments, then taken on a tour 
of the Plant. 

 
 

2. Scholarship Programme 
The Company continued to provide Scholarship grants of $15,000.00 each to children of 
permanent employees after being awarded the scholarship, upon sitting the Profile Exit 
Programme (PEP) Examination.  This year a total of twelve recipients were in the 
programme. Three (3) successful PEP students were awarded scholarships of fifteen 
thousand dollars ($15,000) each. These students are children of permanent employees 
of NPL. 

 
 

3. Staffing 
At the end of the financial year, a total of Two Hundred and Forty (240) persons were 
employed, comprising of Two Hundred and Thirty-One (231) Permanent and nine (9) 
contracted employees, with a total of eight (8) persons being employed during the 
period. 
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New hire for the last five financial years is reflected in the table below. 
 

 
 

A total of nineteen (19) persons were separated from the Company during the period, 
apportioned as follows: 
 

Twelve (12) persons by way of resignation, two (2) retirement, one (1) deceased, two (2) 
terminations, one (1) end of contract, and one (1) person retired on medical grounds. 
 

The table below shows a comparison of separations for the last five (5) financial years 

Financial Year Kingston St. Mary Westmoreland 
New Hire 

(Total) 

2020/2021 8 0 0 8 

2019/2020 10 2 2 14 

2018/2019 9 1 2 12 

2017/2018 31 7 0 38 

2016/2017 2 2 0 4 

Financial Year Kingston St. Mary Westmoreland Total Separations 

2020/2021 11 2 6 19 

2019/2020 16 8 2 26 

2018/2019 19 3 4 26 

2017/2018 58 6 3 67 

2016/2017 5 5 2 12 



33 
 

 

Bereavement 

The NPL family grieved the loss of one of its members on February 18, 2021. The employee 
joined the Company on September 8, 2013, and worked in the capacity of Packer at the 
Kingston Plant until she passed away.    
 

Medical Retirement 

On the recommendation of the Medical Board, one member was placed on Medical 
Retirement which took effect from November 20, 2020, where the diagnosis included 
complications associated with stroke and renal failure.  
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The Procurement and Contracts Department plays an integral role at Nutrition Products 
Limited (NPL) as it ensures the organization demonstrates how its procurement activities 
delivers value for money, contribute to the realization of its broader goals and objectives, 
and provide a panoramic snapshot of the effectiveness of its procurement strategy. 
 

The responsibility of the Procurement and Contracts department was effectively carried 
out throughout the period under review by: - 
 

•  Planning, directing and controlling all activities related to the procurement of goods, 
services and works. 

•  Ensuring proper coordination of all procurement activities, taking into account all lead 
times of the procurement process. 
 

This department’s mandate is to procure goods, services and works of the highest standard 
and in a cost-effective manner, consistently maintaining cordial relations with other 
departments and existing suppliers and foster new relationships with potential suppliers 
both locally and overseas. 
 

At NPL, the Head of Department (HOD) is a member of the senior management team 
which supports the General Manager and the Board of Directors in safeguarding the 
procurement processes. The HOD is responsible for ensuring that fair and open 
competition is practiced whilst mitigating the risks associated with fraud and unethical 
relations. 
 

During the 2020/ 2021 review period, the pandemic covid-19 impacted several 
requirements services schedule where the scope of work was significantly reduced. These 
services included, Provision of Security Services, Provision of Janitorial Services, and the 
Provision of Garbage Disposal Services. 
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Moreover, the pandemic resulted in the closure of schools’ island wide and a halt of 
production which hindered the award of contracts such as the Provision of Chemical, 
Provision of Raw Material, Provision of Uniform, and the Provision of Safety Shoes. 
 

Several major procurement activities were engaged in during the 2020/2021 financial year 
which are as follows: - 
 

• Provisions of Janitorial Services 
• Provisions of External Audit/ Consultancy Services 
• Provisions of Transportation/Delivery Contractors/ Transportation/Shuttle 
• Provisions of Canteen Concessionaires 
• Provisions of Group/Health Insurance 
• Provisions of Insurance Placement 
• Provisions of Security Services 
• 
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The scope and activities of the internal audit function for the Financial Year 2020/2021 
involved the following: 

• Development of an annual audit plan which was discussed with the Audit 
Committee to agree on the strategy and scope of work and ensure the plan was in 
keeping with the company’s strategic objectives. 

• Review of the internal audit charter and make recommendations for any 
amendment which has to be approved by the Audit Committee. 

• Review of the adequacy and effectiveness of management’s processes for risk 
management, internal control, and governance. 

• Conduct assurance reviews as well as analyse and assess certain key business 
processes and make recommendations to improve their effectiveness and 
efficiency. 

• Review of financial reporting and disclosure controls and advise management of 
their presentations and assertions regarding those controls. 

• Review of guidelines for ethical business conduct and the process of ensuring 
compliance. 

• Periodically reviewing and making recommendations regarding procedures for 
receipt, retention, and treatment of complaints about accounting and auditing 
matters. 

 

During the year in review, the Internal Audit Unit conducted the following: 

• Verification of amounts presented by the Human Resources Department for 
outstanding and expected payments due to members of staff. 

• Review inventory count exercises and make recommendations on how to enhance 
controls by the Warehousing Department. 

• Observation of the opening of sealed bids for the provision of goods and services 
tendered to the Procurement and Contracts Department. 
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• Observation and submission of reports for several disposal exercises conducted by 
the Production Department with recommendations on measures to be taken to 
ensure compliance with policy and procedures. 

• Special investigations requested by the Management of the company. 

• Discuss findings and recommendations made to various departments with the Audit 
Committee. 

For the year in review independence and expected standards were maintained by the 
Internal Audit Unit. Generally, the findings and recommendations given were accepted by 
management for the areas reviewed. 

The Internal Audit Unit will continue providing independent and objective reviews and 
making recommendations where necessary, to enhance the operations of the organization. 
The department will be seeking to improve effectiveness by the increased use of 
technology and will participate in external training to keep abreast of any updated 
auditing methods, techniques, and standards.  
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The Finance Department is responsible for ensuring efficient financial management by 
identifying the financial requirements and supplying the needed funds at the right time to 
all departments to carry out their activities.  
 

The department continued its fiduciary responsibility of management of the company’s 
finances on an ongoing basis by: - 
 

• Ensuring the integrity and accuracy of the organization’s financial statements. 
• Ensuring compliance with legal, regulatory, statutory and other relevant 

requirements relating to financial transactions and information. 
• Reviewing all financial information published by the company. 
• Ensuring that all departments are being operated in a cost-effective manner. 
• Ensuring that working capital is available for the daily operation of the business. 
• Timely and accurate publishing of financial reports to our stakeholders and the public, 

in keeping with the relevant regulations. 
• Liaising and monitoring the performance of the external auditors. 
• Preparing budget for approval and constantly reviewing and monitoring approved 

budgets. 
 

The Finance Department will continue to play its role by having a firm handle on the 
company’s finances by means of continued prudent and effective financial management. 
The whole business operations of the company for the period reviewed were significantly 
affected by the onset of the Covid 19 Pandemic. The ways we were accustomed to 
conducting operations changed drastically due to increased safety and health measures, 
team members being mandated to work from home and other changes of various aspects 
of our operations led to increased operational costs for the company.  
 

In response to the mentioned increased costs, stringent cost containment measures were 
employed to reduce the impact on the bottom line of the company. 
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BALANCE SHEET 2021 2020 2019 2018 2017 

 $,000 $,000 $,000 $,000 $,000 

Non-Current Assets 146,811 156,953 149,908 173,387 177,870 

Current Assets 121,842 301,891 82,962 283,195 519,803 

Current Liabilities 41,867 136,930 77,644 39,369 80,667 

Inventories 48,139 77,620 54,205 40,956 50,168 

Receivables 42,288 38,479 15,096 14,148 22,193 

Payables 30,641 124,814 69,915 28,418 70,849 

Cash & Equivalents 29,753 184,130 11,999 226,429 443,711 

 

PROFIT & LOSS 2021 2020 2019 2018 2017 

 $,000 $,000 $,000 $,000 $,000 

Revenue & Other Income 552,898 1,099,303 645,426 832,045 1,427,671 

Manufacturing Cost 434,637 627,987 632,713 762,146 901,088 

Administrative Expenses 125,171 117,976 117,206 138,152 107,374 

Distribution Costs 80,730 183,054 149,102 115,549 117,864 

Pre-tax Profit/(Loss) -87,640 170,286 -253,595 -183,802 301,345 

After-tax Profit/(Loss) -87,640 170,286 -253,655 -187,709 300,119 

 

KEY RATIOS 2021 2020 2019 2018 2017 

Operating Surplus to Revenue -15.85% 15.49% -40.01% -22.56% 21.02% 

Operating Surplus to Total Assets -32.62% 37.11% -108.36% -41.11% 43.02% 

Inventory Turnover 6.91 9.53 11.67 16.73 12.73 

Day Sale O/S 0.00 0.00 0.00 102.20 47.45 

Current Ratio 2.91 2.20 1.07 7.19 6.44 

Quick Ratio 1.76 1.63 0.37 6.15 5.82 

 

 

Operating surplus (deficit) to revenue ratio – for the 2021 year a deficit occurs for NPL, 
however when compared to the 2020 financial year it was the reverse as the company was 
operating at a surplus. The deficit indicates that the expenses exceed revenues of the 
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company in 2021 by -15.85%. The deficit is therefore not ideal as the company expenses 
exceed the revenue for the period. 

 

Operating Surplus (deficit) to Total Assets ratio – when compared NPL operating surplus 
to total assets ratio of the previous year 2020 to the current year 2021 the company 
measurement of its operating expenses performs poorly in comparison to the fixed assets 
given the -32.62% in comparison to 37.11% for the previous year. 

 

Inventory Turnover Ratio – NPL inventory ratio of 6.91 for the 2021 financial year is 
signaling that the entity is managing its inventory. Stock will not be depleted as the 
company continues to operate during the pandemic period. The company is in the ideal 
ratio of 5-10 which is the benchmark. 

 

Days Sale o/s ratio is zero as the entity had no trade receivables. The company is not a 
profit-making entity and therefore all distribution of solutions are for free to the recipient 
schools and the entities that receive same. 

 

Current Ratio – NPL current ratio of 2.91 is considered to be good in the manufactory 
industry. The company is able to pay its short-term liability that falls due within a year 2.91 
times for the financial year 2021. 

 

Quick Ratio – NPL quick ratio is above the one benchmark threshold. It has the ability to 
use it cash and near cash assets which are liquid to cover its liability once they become due 
in a year for the financial year 2021. 
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INCOME VS EXPENDITURE FIVE YEAR COMPARISON DATA (J$M) - TABLE 2 

      
YEARS 2017 2018 2019 2020 2021 

 $'000 $'000 $'000 $'000 $'000 

Income 1,427,671 832,045 645,426 1,099,303 552,898 

Expenditure 1,126,326 1,015,847 899,021 929,017 640,538 

 

 

 

INCOME VS EXPENDITURE FIVE YEAR COMPARISON DATA (J$M) - CHART 2 
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OPERATING EXPENSES FOR YEAR ENDED MARCH 2021 (J$M) - TABLE 3 

     
DEPARTMENTS ADMINISTRATION DISTRIBUTION PRODUCTION TOTAL 

  $'000 $'000 $'000 $'000 

Operating Expenses 125,171 80,730 434,637 640,538 

Percentage 19.54% 12.60% 67.85% 100% 

 

 

OPERATING EXPENSES FOR YEAR ENDED MARCH 2021 (J$M) - CHART 3 
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OPERATING EXPENSES (BY CATEGORY) FIVE YEAR COMPARISON DATA (J$M) - TABLE 4 
  

YEARS 2017 2018 2019 2020 2021 

  $'000 $'000 $'000 $'000 $'000 

Administration 107,374 138,152 117,206 117,976 125,171 

Distribution 117,868 115,549 149,102 183,054 80,730 

Production 901,088 762,146 632,713 627,987 434,637 

 

 

 

OPERATING EXPENSES (BY CATEGORY) FIVE YEAR COMPARISON DATA (J$M) - TABLE 4 
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OPERATING EXPENSES (BY CATEGORY) FIVE YEAR COMPARISON DATA (J$M) - TABLE 4 

     

 
RAW 

MATERIALS 
CONSUMED 

WAGES 
FACTORY 

OVERHEADS 
TOTAL 

 $'000 $'000 $'000 $'000 

Manufacturing Cost 51,993 177,812 204,832 434,637 

Percentage 11.96% 40.91% 47.13% 100.00% 

 

FACTORY COST OF PRODUCTION FOR YEAR ENDED MARCH 2021 (J$M) - TABLE 5 
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FACTORY COST OF PRODUCTION FIVE YEAR COMPARISON DATA (J$M) - TABLE 6 
      

YEARS 2017 2018 2019 2020 2021 

 $'000 $'000 $'000 $'000 $'000 
RAW MATERIALS CONSUMED 454,914 331,712 235,070 239,034 51,993 

WAGES 207,700 189,778 189,952 179,547 177,812 
FACTORY OVERHEADS 238,474 240,656 207,691 209,406 204,832 

 

 

 

 

FACTORY COST OF PRODUCTION FIVE YEAR COMPARISON DATA (J$M) - CHART 6 
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