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SENIOR EXECUTIVE
MANAGEMENT COMPENSATION

C.E.O 16/17 3,622,369  N/A  4,704,833 N/A 257,334              N/A 8,584,536

O
M

p
a
e
n
r
a
a
g
ti
e
o
r
ns 16/17 2,493,300 N/A 707,448 N/A N/A N/A  3,200,748

Human Resource
& Administrative 16/17 2,203,714 N/A 707,448 N/A N/A N/A 2,911,162
Services Manager

Financial 16/17 2,432,488 N/A 707,448 N/A N/A N/A 3,139,936
Controller

Distribution &
Warehouse 16/17 1,863,138 N/A 707,448 N/A N/A N/A 2,570,586
Manager

M.I.S
Manager 16/17 1,590,842 N/A 707,448 N/A N/A N/A 2,298,290



Fees

$

Motor Vehicle 
Upkeep/Traveling or
Value of Assigned 

Motor Vehicle
(Travel)

$

Honoraria

$

All Other Compen-
sation including 

Non-Cash Benefits
(Meal Allowance)

$

Total

$

Position of 
Director
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 DIRECTORS' COMPENSATION

2016 - 2017

Chairman 18,500 2,800 N/A N/A 21,300

Finance &
Procurement 32,750 9,800 N/A N/A 42,550
Chairman
Audit Committee 11,000 2,800 N/A N/A 13,800Chairman

9,250 2,800 N/A N/A 12,050
Operations & QA 
Committee 
Chairman

HR & Administra-
tive Services 79,450 36,200 N/A N/A 115,650
Committee
Chairman

Director N/A N/A

Director 11,000 2,800 N/A N/A 13,800

Director 25,800 29,610 N\A N/A 55,410

Director 55,300 19,600 N/A N/A 74,900

Director 38,850 13,900 N/A N/A 52,750

Director 24,850 14,000 N/A N/A 38,850

Director 13,750 8,400 N/A N/A 22,150

Committe

Nil Nil Nil



Fees

$

Motor Vehicle 
Upkeep/Traveling or
Value of Assigned 

Motor Vehicle
(Travel)

$

Honoraria

$

All Other Compen-
sation including 

Non-Cash Benefits
(Meal Allowance)

$

Total

$

Position of 
Director

6

    NEWLY APPOINTED DIRECTORS' 
COMPENSATION (MARCH 2017 ONLY)

Chairman of:
- Board of Directors
- Finance, Planning &

MIS Committee
- Procurement &

Contracts Committee

Customer 
Service & 
Quality 
Assurance 
Committee 
Chairman

Production, 
Maintenance & 
Safety 
Committee 
Chairman
HR & 
Administrative 
Services 
Committee 
Chairman
Director

Director
Director

Director

59,200

25,800

31,350

35,050

5,550

27,650

5,550

16,550

70,400

31,400

39,750

43,450

22,150

8,350

36,050

8,350

Note: A new Board of Directors was appointed in March 2017, and seven meetings were held during that  month. They were -
            See page 7:

11,200

8,400

5,600

2,800

8,400

2,800

5,600

8,400
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    NEWLY APPOINTED DIRECTORS' 
COMPENSATION (MARCH 2017 ONLY)

DATE TYPE OF MEETING

Thursday, March 9, 2017

Tuesday, March 21, 2017

Wednesday, March 22, 2017

Friday, March 24, 2017

Friday, March 31, 2017

First meeting of the approved Board of Directors

•Customer Service/Quality Assurance
•Human Resource & Administrative Services

•Finance, Planning & Management Information Systems
•Procurement and Contracts

Board of Directors

Production, Maintenance & Safety

Names of the newly appointed Board of Directors, effective March 2017, will be shown in the 2017 - 2018 Annual 
Report.



CHIEF EXECUTIVE OFFICER’S REPORT

The overall performance for the year, 
2016/2017 was yet another commendable one 
in which the organization continued to deliver 
on its core mandate of producing and 
distributing nutritious meal solutions to 
designated children, islandwide.

Resulting from various initiatives, the 
organization recorded significant improvements 
in all areas. Details showing the positive trend 
may be found in the various sectional inputs 
and the Audited Financials that are integral 
parts of this Annual Report.

The improved performance can be attributed to: 
trained team members and staff development in 
general, upgrading of the management 
information system, the foundation laid with 
refreshed technology, new product offerings, 
containment of operating expenses and most 
importantly, the timely disbursement of 
subventions by the Ministry of Education 
(allowing for tight treasury management and 
cash flows) as well as the flexibility and 
adaptability of third party contractors and 
suppliers.  Our efforts were concentrated on 
improvements in how we work, where we work 
and how we serve.

•  •
2 

There now exists considerable capacity and 
capability in Nutrition Products Limited to 
extend the reach and effectiveness of the 
organization in providing higher volumes and 
wider variety of nutritious products for the 
broader School Feeding Programme, at 
commercially competitive prices.

We thank the children as well as their parents 
for the confidence placed in us (Nutrition 
Products Limited) to provide for their nutritional 
needs with the provision of quality meals, 
bearing in mind that nutrition is paramount to 
educational success.

Thanks is also extended to our stakeholders for 
their confidence and guidance and to our entire 
team for their continued support and 
professionalism; your continued hard work, 
perseverance and passion are highly 
appreciated.

To our committed Directors, we say thank you 
for your wise counsel and untiring support.

In closing, I pause for a moment to reflect on 
my past years of experience with this 
phenomenal team of colleagues. It has not 
been an easy road, yet we never gave up.  
Together we have developed over the years a 
“never say die” attitude and unparalleled 
professionalism in continuing to drive the 
growth and development of the organization in 
delivering on its mandate and mission.

Orville Lewinson
C.E.O

8



9

DEPARTMENT  
PERFORMANCE

April 2016 - March 2017



P R O D U C T I O N

The Production Department is responsible for planning, coordinating, directing, monitoring and 
controlling all activities required to fulfill customer expectations with regard to the company’s 
products. This includes maintenance of appropriate quality standards, and adherence to the 
stipulated formulae and specifications developed to achieve maximum efficiency and 
effectiveness.

Manufacturing takes place at three (3) locations, namely, Kingston, St. Mary and Westmoreland. 
At each manufacturing location (Plant), the Production Department is divided into two major 
sections- the Bakery and Liquid Processing, with each Plant given its quota of solids (baked 
products) and liquid (juice drink, flavored drink and porridge) of the overall production.

Key   achievements for the year under review include: 
• Production of both solids and liquid for the period under review was one hundred per cent (100%) of planned 
production for both sections (see Table and Charts on pages 12 - 13).

• Increased usage of local agricultural inputs (lettuce, tomatoes, carrots, ripe bananas, whole eggs) due to the 
expanded suite of products being produced (carrot bread/muffins, banana bread/muffins, sandwiches, 
porridge and fruit drink made from concentrate and local seasonal fruits).

• Training of staff at all three Plants with the thrust to improve efficiencies, compliance with good 
manufacturing practices, regulatory compliance, and general competencies across the workforce.

• Through the renewed quality assurance focus on both plant and product safety, there was a significant 
increase in  external product analyses for the year, moving from one hundred and seventy-nine (179) to two 
hundred and twenty-six (226), an increase of forty-seven (47). 

••   

The table below  “Production Performance Indicator 2013/2014 – 2016/2017” provides an overview of the 
evolution of the organizations (production) performance.

Production Performance Indicator 2013/2014 – 2016/2017
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Nothing supersedes the safety and health of our 
employees who are the most important resources of the 
company. With this in mind, the aim of the safety and 
hygiene section and by extension, that of the employer, 
is to ensure that a safe and hygienic work environment 
is provided and maintained at all times. This instils safe 
work habits, and ensures that all employees can 
perform their daily activities efficiently and effectively 
which is critical to Nutrition Products Limited’s ability to 
provide nutritious meal solutions to the nation's 
children.

To ensure the safety and health of our employees, the 
following were concentrated on during the period under 
review:
• Continuous training and sensitization of employees on

safety and hygiene matters.

• Conducting of frequent safety and hygiene audits to
identify and eliminate unsafe and unhygienic matters.

• Continuous monitoring of work areas/stations and
surroundings to ensure a hazard-free environment
and compliance with accident prevention measures
and controls.

• Continuous review of, and updating of safety and
hygiene policies, rules and regulations, especially 
where there were near misses and/or accidents, and/
or modifications of equipment/machinery.

• Close collaboration with safety agencies such as the:
  Ministry of Labour (Factories division)
  Office of Disaster Preparedness and Emergency

Management (ODPEM)
  Jamaica Fire Brigade
  Jamaica Red Cross

The Quality Assurance Department is responsible 
for ensuring that all Plants (three in total) produce 
and distribute products of the best quality at the 
highest possible standards. In carrying out such a 
mandate, the Quality Assurance System was 
maintained thus giving us assurance of the safety 
and nutritive attributes of the meal solutions being 
served to the nation’s children.

The Quality Assurance System was bolstered by an 
increase in the scope and frequency of the analyses 
submitted for external testing (Nutritional Analyses 
and Microbiological Determinations). Additionally, 
our in-house sampling programme proved to be an 
invaluable tool, not only in the monitoring of our 
processes, but as a training opportunity for students 
associated with the HEART Trust/SLTOP’s – School 
Leavers Training Opportunities Programme.

For the period under review, two hundred and 
twenty-six (226) samples were subjected to external 
testing, up from one hundred and seventy-nine (179) 
- an increase of forty-seven (47) over the prior year.

The Quality Assurance regime was also bolstered 
by routine audits done by the local regulatory 
authorities notably, Bureau of Standards Jamaica 
(BSJ), the Public Health Department (Ministry of 
Health) and the Food Safety and Prevention of 
Infestation Division (FSPID).

The department will continue to be guided by the 
implemented and proven quality assurance policies 
and procedures that have allowed us to conform 
to, and in some instances, surpass the stipulated 
standards set by the regulatory authorities.

•

great display of unity to ensure the production of quality products, hence satisfying the increasingly 
sophisticated demands of the nation's children.

Product quality, improved efficiency, and waste reduction continued to be the Production Department’s 
bywords – a work in progress for the department.

QUALITY & SAFETY



Kingston 16,043,682 16,001,220 42,462

Westmoreland 4,597,508 -89,729 -1.91
St. Mary 4,157,618 4,017,470 140,148 3.49
Total 24,798,808    92,881 0.38

Actual Production Budgeted      Variance      Variance (%)Production    (Value) 

PRODUCTION OF SOLIDS - Table 1
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24,705,927

4,687,237

PRODUCTION OF SOLIDS - Chart 1

-0.27

 Plant Percentage          

100.27%

98.09%

103.49%

100.38%



Kingston 16,302,502

Westmoreland 4,865,355
St. Mary 4,108,033

Total 25,275,890

16,001,220 301,282 

4,687,240 178,115 
4,043,340 64,693

24,731,800 544,090

Actual Production Budgeted  Variance      Variance (%)

1.88 

3.80

1.60

2.20

Production (Value) 

PRODUCTION OF LIQUID - Table 2
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PRODUCTION OF LIQUID - Chart 2

Note: 2.8 million units of porridge was produced and included in the quantity of liquid.

Plant Percentage

101.88% 

103.80% 
101.60% 

102.20%



• Guaranteeing that raw materials used are of
high quality standards;

• Proper warehousing/dispatching of raw
materials; and,

• Proper storage and transporting of the
finished products island wide.

DISTRIBUTION &

14

 WAREHOUSING
Key Activities carried out during the period included:The Distribution and Warehouse Department 

is responsible for ensuring that good quality 
products are being produced, and consistently 
distributed on a timely basis through the:

The actual delivery of solid and liquid compared 
to planned delivery for the year was nitety-nine 
percent (99%) for both. (See Tables & Charts 
on pages 15 -19).

The one per cent shortfall was due to a 
reduction in the schools’ demand because 
several school activities were held throughout 
the period including: Professional Development 
Programmes, Grades Four & Six Diagnostic/
Achievement Tests and school closure for mid-
term breaks. Please note also that the threat of 
Hurricane Matthew was a factor that curtailed 
distribution during (early) October 2016. The 
distribution, therefore, had to be fashioned to 
match the demand.  

• Pre-portioning (batching) of raw materials was
already being done for the Kingston Plant and
was introduced during this year to the rural
Plants.  As a result, the sterile raw material and
ingredients batch room was expanded to
facilitate this additional process.

• The pre-portioning of raw materials as per
recipe/formulation (batching) prior to issuing to
the production floor, was started in the Kingston
Plant during the 2015/2016 fiscal year. This
process is done to aid product standardization,
quality and consistency.

The department’s level of achievement was due to 
teamwork (school administrators, departments’ 
employees, contractors, etc.).  Everyone worked 
assiduously to solidify the Government’s mandate 
of ensuring the feeding of the nation’s children, 
effectively.  The team continued to make a 
difference in the lives of the children we serve in so 
many ways.
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ACTUAL vs BUDGETED DISTRIBUTION - Table 1

Solid Liquid

BUDGETED

ACTUAL

VARIANCE UNITS

VARIANCE 

4,599,446

-0.77%

99.23%

24,731,800

24,533,951

99.20%

17,930,477

98.27%

4.20%

Kingston    West/land     St. Mary TOTAL Kingston    West/land    St. Mary       TOTAL
17,930,477

97.77%

2,201,877

-0.09%

99.91%

-0.90%

99.10%110.79%

 2,439,447

237,570 -197,849

-0.80%

17,619,508

-310,969

-1.73%

4,595,308 

-4,138

2,294,398

95,521

24,509,214

-222,586

17,530,316 4,564,188 

-35,258

 104.20%

-400,161

-2.23% 10.79%

4,599,446      2,201,877  24,731,800

ACTUAL vs BUDGETED DISTRIBUTION - Chart 1
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SCHOOLS SERVED BY THE KINGSTON PLANT - Chart 2

Parish

Schools served

Trelawny
6% Kingston

14%

St. Catherine 
28%

St. Ann
9%

St. Thomas
13%

SCHOOLS SERVED BY THE KINGSTON PLANT - Table 2

KGN.  ST. ANDREW   ST. CATHERINE   ST. THOMAS   MANCHESTER   CLARENDON   ST. ANN   TRELAWNY   TOTAL

60 62 122 57 38 26 40 27 432
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DISTRIBUTION & WAREHOUSING

Clarendon
6%

St. Andrew
15%

Manchester 
9%



SCHOOLS SERVED BY THE WESTMORELAND PLANT- Chart 3

Schools served

Westmoreland
29%

Trelawny
10%

Hanover
11%

St. Elizabeth 
13%

St. James
37%

HANOVER       TRELAWNY TOTAL

51 66 23 20 17 177
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DISTRIBUTION & WAREHOUSING

SCHOOLS SERVED BY THE WESTMORELAND PLANT - Table 3

 Parish WESTMORELAND      ST. ELIZABETHST. JAMES



SCHOOLS SERVED BY THE ST. MARY PLANT - Chart  4

Parish

Schools served

Portland
48%

St. Ann
4%

St. Mary

48%

ST. ANN             PORTLAND           ST. MARY TOTAL

5 52 52 109
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DISTRIBUTION & WAREHOUSING 

SCHOOLS SERVED BY THE ST. MARY PLANT - Table 4 
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The MIS Department remains committed to employing and maintaining technology and 
resources available, to implement systems and procedures that facilitate an efficient and 
effective means by which information and data can be collected, shared and disseminated 
throughout the organization (including the two rural Plants in St. Mary and Westmoreland).

• Providing continuous training, sensitization and technical support to end users.
• Ensuring that all end users adhere to the stipulated policies.
• Upgrading of camera systems for increased video quality.
• Installing a new server to increase the network and information efficiency and reliability
• Ongoing restructuring of the network infrastructure for greater efficiency and speed.
• Upgrading all work stations from Windows XP to Windows 8.1 Pro Operating System [OS] at

the Kingston Plant.

MANAGEMENT INFORMATION SYSTEM [MIS]

Nutrition Products Limited (NPL) recognizes the criticality of technology as an important leverage 
of business, especially being a manufacturing organization. Hence, the MIS Department 
continued its drive to improve the computer network and interconnected framework so as to 
better assist the organization in achieving a more sophisticated communication and information 
technology infrastructure.   Such an infrastructure guaranteed NPL greater levels of efficiencies, 
effectiveness and productivity.

As we continued to build our technology strategy during the year under review, the new 
technology/strategies launched included:

Some Key Activities during the period include:



HUMAN RESOURCE AND ADMINISTRATIVE SERVICE

The Human Resource and Administrative Services Department is responsible for employing the 
necessary concepts and techniques needed to carry out the people or personnel aspects of the job. 
The department is therefore entrusted with the task of staffing, administration of compensation and 
benefits, identifying and satisfying training and development needs, coordinating the performance 
management process, managing communication and building employee relations. Their task also 
include overseeing the welfare of our pensioners through the Board of Trustees. 
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The above functions are achieved through:

• Ensuring that applicable employee welfare solutions are provided and maintained.
• Responding to employees’ requests and concerns in a timely manner.
• Providing adequate and relevant training opportunities.

• Developing and using communication channels that give employees access to important
information on a timely basis and an opportunity to express their ideas and feelings.

• Ensuring that employees are adequately prepared for retirement.

• Ensuring that our pensioners are receiving the agreed benefit(s) from our Pension Fund
Administrators and, providing other services when required.

The activities of the department are reported to a Human Resource and Administrative Services 
Committee, a sub-committee of the Board of Directors, which meets on a monthly basis.

Training and Development Initiatives
In an effort to impart additional knowledge and skills to our employees and create a more productive 
working environment, a number of training programmes/seminars/workshops were implemented for 
staff during the year, as indicated below:

• High School Diploma Equivalency Assessment – thirty-four (34) employees participated in this
assessment exercise which identified the candidate’s academic capacity for further
development.

• Essential Elements of Public Sector Procurement Level 1 – one Accountant attended.  The
highlight of this session was the rules and regulations governing procurement and contracts
processes.

• Basic Computer – twenty-four (24) employees participated and were exposed to basic Microsoft
Applications.



HUMAN RESOURCE AND ADMINISTRATIVE SERVICES
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The 8% increase in manning for 2016/2017 over the previous year is due to the expansion of the 
Breakfast Programme in Kingston.  

   Staffing 

Please see table 1 below for staffing comparison data.

PERIOD KINGSTON St. MARY  WESTMORELAND TOTAL

2012/2013

2013/2014

2014/2015

2015/2016 

2016/2017

154 50

48

48

55

55

44 248

54 317

294

250

248

Staff Comparison Data - Table 1

157

159

184

208

43

43

55

• Performance Management Training – attended by eighteen (18) employees. This
course equipped the participants with knowledge and use of the current PMAS system
used in the Government Agencies.

• Baking Seminar – four (4) employees attended. The seminar was hosted by the
University of Technology and the employees returned to the working environment with
the knowledge necessary to recommend improvements, if necessary, in our baking
processes.

• Gender Sensitization Seminar – one member of the Human Resource Department
attended. The key point shared and reiterated was the importance of gender equality in
the workplace.

• Inventory and Warehouse Management Techniques - attended by four (4) employees.
They were exposed to the principles of how to maximize inventory to save time and
money and create a world-class warehouse.

• Industrial Relationships Workshop – attended by two (2) employees. The participants
were equipped with the knowledge of the transformation process and how to address
employee related issues in an increasingly dynamic work environment.
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TOTAL SEPERATIONPERIOD 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017

12 

11 

14 

15 

11

Please see table 2 below for staff separation comparison data.

STAFF SEPARATION COMPARISON DATA - Table 2

HR Programmes and Activities

There were a number of programmes and activities that the HR and Administrative Services 
Department coordinated during the year:

For the period of 2016/2017, there were eleven (11) separations from the company due to the 
following: Retirement (2 employees), dismissal (1 employee), job abandonment (1 employee) 
and resignations (7 employees). Exit interviews conducted indicated that the resignations were 
for personal reasons (migration, more lucrative job offers, etc.) and not due to dissatisfaction 
with the working environment. 

• Scholarship Programme
The company provides a Scholarship Programme for the permanent employees’
children who are pursuing secondary level education. Each child must have GSAT
average of at least 60% to enter the programme and the scholarship is renewed each
year, if the scholarship criteria for advancement are satisfied. The scholarship  is
valued at $10,000 per student for the academic year awarded.
For the period, under review, fifteen (15) students benefitted from this scholarship
programme. Five of these students graduated from the programme, with up to ten (10)
CXC passes. These students, and their parents, were publicly recognized for their
achievements.

• Summer Employment – Students
Through the Human Resource and Administrative Services Department, NPL offered
summer employment/work experience to a total of twenty-three (23) students for the
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HUMAN RESOURCE AND ADMINISTRATIVE SERVICES
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months of July and August 2016. They were placed in different departments where they were 
exposed to various tasks.

At the start of the programme, a representative from the HEART Trust/NTA, was invited to speak to 
the students on work ethics, the corporate business world and the various opportunities the HEART 
Trust offers.  At the end of the programme, the students each received a Certificate of Participation 
from NPL. They expressed their appreciation for the experience gained during the period.

• External Educational Institutions
NPL, through the HR and Administrative Services Department, entered into arrangements with
the Caribbean Maritime Institute to take three Industrial Engineering students to be assigned to
the Maintenance Department. Their performance was commendable and they expressed their
appreciation for the opportunity afforded them to work in the organization, where they made a
valuable contribution and gained immense experience.

In addition to providing work experience to students at the tertiary level, several Grade 10 and
11 Home Economics students and one Business Studies student, all from Norman Manley
High School, were accommodated in our Production and MIS Departments for three weeks.
This work experience was a requirement of their course of study and they all performed at a
commendable level.

• National Youth Services (NYS)
Through the HR and Administrative Services Department, NPL also partnered with the National
Youth Service in facilitating the placement of one (1) individual for three weeks under our
Summer Employment Programme. The student expressed appreciation for being exposed to a
work environment in which invaluable experience was gained.



INTERNAL AUDIT UNIT 

Board o
Chief Executive Officer

The Internal Audit Unit assists Nutrition Products Limited (NPL) by providing management 
and Directors with an independent appraisal of the internal control systems. The unit’s 
activities address all aspects of the company’s procedures that safeguard assets and 
promote the achievement of objectives, as compared with the emphasis on accounting 
control and public reporting which is the primary domain of external Auditors. The 
objectives of an internal control system, is to address the reliability of financial information, 
the efficiency and effectiveness of operations, and compliance with laws, regulations, and 
policies.
The Internal Audit Unit is comprised of an Internal Auditor and an Assistant Internal Auditor. The 
Internal Auditor has a dual reporting relationship. He reports functionally to the Board of 
Directors through the Audit Committee and Administratively, to the Chief Executive 
Officer(CEO) (see illustration below).

Audit Com
Board o

F
R

f Directors
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Planned Actual
8 7

4 3

Audit

Financial 

Operational 

Special Audit 2

14 12

2

The table below illustrates planned and actual number of audits conducted by the Internal 
Audit Unit.

From the audits conducted, three reports were produced and presented to the Audit Committee. 
Quarterly meetings were held by the committee to discuss the findings. The following is an 
outline of the improvements that were achieved as a result of the findings and 
recommendations:

• Greater control over access to the network;
• Improvements in the management of security passes;
• Establishment of a policy governing the issuing of complimentary snacks; and,
• Strengthening of controls over the warehousing of raw materials.

INTERNAL AUDIT UNIT 



The procurement of goods, services and works are guided by the method of procurement which will be 
used. The choice of procurement method depends on:

1. The nature of the goods, services and works to be procured;
2. The value of the procurement;
3. The likelihood of interest by a foreign bidder, which is a function of the local availability, capacity

and cost;
4. Critical dates for delivery; and,
5. Transparency of the procedures practiced.
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P R O C U R E M E N T&F I N A N C E
FINANCE
The principal duties/functions of this section of the 
department include the following:

• Ensuring the integrity of the organization's
financial statements.

• Ensuring compliance with legal, regulatory,
statutory and other relevant requirements in
regard to financial transactions and information.

• Reviewing all financial information published by
the company.

• Ensuring that all divisions are being operated in
a cost effective manner.

• Ensuring that working capital is available for the
daily operation of the business.

• Timely and accurate publishing of financial reports
to our stakeholders and the public at large, in
keeping with the relevant regulations.

• Monitoring the performance of the external
auditors.

• Preparing budget for approval and constantly
reviewing and monitoring approved budgets.

PROCUREMENT AND CONTRACTS 
The Procurement and Contracts section of the department has the sole responsibility for 
all purchasing and contractual activities of  the company, ensuring that quality goods, services and 
works are acquired on a timely basis and at the most economical cost.

The responsibility of the Procurement and Contracts section is effectively carried out when the duties below 
are performed:

• Planning, directing and controlling all activities related to the procurement of goods, services and
works.

• Ensuring proper coordination of all procurement activities, taking into account all lead times of
the procurement process.



F I N A N C E  &  P R O C U R E M E N T
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This section's mandate is to procure goods, services and works of the highest standard and 
in a cost effective manner. The section also consistently maintains cordial relations with 
other departments and existing suppliers and fosters new relationships with potential 
suppliers both locally and overseas.
The Finance and Procurement Department is headed by the Financial Controller, assisted 
by the Receivables Accountant and the Payables Accountant. The Receivables Accountant 
supervises the invoicing and receivables as well as the inventory and fixed assets. The 
Payables Accountant supervises the payables and payroll areas. 
The year’s major activities include:-

1) Purchasing of local agricultural items:
Breakfast solutions, being of improved nutritional profile and having been increased in
quantity as a result of the expansion of the breakfast programme islandwide, incorporated
more costly local agricultural products as raw materials. With this in mind, in an effort to
acquire these raw materials at a more economical cost, the company strengthened its
collaboration with local agencies such as RADA (Ministry of Agriculture) and the Banana
Board to purchase these agricultural items. The agricultural items included carrots,
bananas, onions, lettuce, and tomatoes.

2) Tighter monitoring and sourcing of raw materials:
In a continuous effort to be more economical in the purchasing of raw materials, the
company remained steadfast in monitoring, sourcing and procuring raw materials, thus
resulting in significant savings. This was mainly achieved by:

a. Sourcing major raw materials (flour, sugar, dried skimmed milk) directly from large
suppliers at lower cost instead of purchasing through third parties, thereby
achieving greater economies of scale; and,

b. Seeking quotations from different suppliers and entering into long-term contracts
with selected suppliers, with the objective of holding them to the initially agreed cost.
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KEY FINANCIAL PERFORMANCE INDICATORS

NOTE:

During the year (2016/2017), the company restated the General Consumption Tax (GCT) 
payable balance in accordance with the requirement of the GCT Act and International Standards 
on Auditing (ISA) 8 Accounting Policies, changes in the Accounting estimates and errors. Please 
refer to note 23 (Financial Effect of Financial Statements Restatements and Reclassifications) of 
the 2016/2017 Financials for further details. In light of the above, adjustments had to be made to 
the company's Financials for the last three years (2014/2015 - 2016/2017); the GCT status of 
the company changes in June 2014 with the removal of GCT zero rate status on purchases of 
Goods and Services made by public sector entities.
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OUTLOOK 

As we move forward, our focus remains resolute on delivering in accordance with our core 
mandate which implores us to produce and deliver a variety of nutritious meal solutions to 
satisfy the increasingly sophisticated demand of the nation’s children.
We have moved the organization to a better financial place and we now have a momentum 
that can propel the company to achieve remarkable things, but it will only work if “we all put 
our shoulders and collective effort to the wheel.”

KEY FINANCIAL PERFORMANCE INDICATORS

FINANCIAL OVERVIEW

The Financial Year 2016/2017 was yet another satisfactory one in which the company 
ended with a surplus of $300.12M compared to $111.09M for the year 2015/2016. This 
was achieved while again delivering on the company’s mandate and mission. The 
Board and Management with their continuous drive to make the operations as efficient 
as possible, continue to provide guidance and strategic direction to ensure compliance 
and adherence to the deliberate and focused strategies which include being more 
efficient end-to-end, that is, from how goods and services are purchased to the final 
cost on delivery. 



INCOME VS EXPENDITURE FOR PERIOD 2016 - 2017 -Chart 1

FINANCE AND ACCOUNTING STATISTICAL PROFILE

TOTAL INCOME

EXPENDITURE

2016 2017
$'000 $'000

1,428,5901,111,675

1,127,2451,000,089
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a. Income vs Expenditure  2016 – 2017 (See page 30)
b. Income vs Expenditure 5 year comparison data (See page 31)
c. Operating Expenses  for year ended March 2017 (See page 32)
d. Operating Expenses (by category) 5 year comparison data (See page 33)
e. Factory cost of production for year ended March 2017 (See page 34)
f. Factory cost of production 5 year comparison data (See page 35)

INCOME VS EXPENDITURE FOR PERIOD 2016 - 2017 (J$M) -Table 1

YEARS

J$
 '0

00



INCOME vs EXPENDITURE FIVE YEAR COMPARISON DATA (J$M) - Chart 2
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  2013         2014        2015    2016       2017

 $'000        $'000        $'000         $'000    $'000

TOTAL INCOME        1,111,675    1,428,590         823,336  877,937        963,221
EXPENDITURE  1,000,089     1,127,245         787,749  849,937        882,197

INCOME vs EXPENDITURE FIVE YEAR COMPARISON DATA (J$M)  - Table 2

YEARS

J$
 '0

00

FINANCE AND ACCOUNTING STATISTICAL PROFILE
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FINANCE AND ACCOUNTING STATISTICAL PROFILE

Administration  Distribution    Production           Total

 $'000$'000$'000 $'000
OPERATING   117,864  1,166,365   EXPENSES

 9.60%    10.46%      79.94%      100%   

OPERATING EXPENSES FOR YEAR ENDED MARCH 2017 (J$M) - Table 3

OPERATING EXPENSES FOR YEAR ENDED MARCH 2017 (J$M)- Chart 3

PERCENTAGE

Departments

J$
 '0

00

108,293  901,088



OPERATING EXPENSES (BY CATEGORY) FIVE YEAR COMPARISON DATA (J$M) - Chart 4
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$'000$'000$'000$'000 $'000
                                 103,131      108,293    91,770  83,711    91,803
                        108,300      117,864    128,465  104,238    99,415
                      901,088         567,514  661,928        690,979

ADMINISTRATION
DISTRIBUTION

PRODUCTION

OPERATING EXPENSES (BY CATEGORY) FIVE YEAR COMPARISON DATA (J$M) - Table 4 

YEARS 2013      2014        2015             2016      2017

J$
 '0

00

FINANCE AND ACCOUNTING STATISTICAL PROFILE

788,658  



FACTORY COST OF PRODUCTION YEAR ENDED MARCH 2017 (J$M) - Chart 5
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      Raw Materials      Factory 
  Consumed        Wages Overheads          Total

 $'000        $'000         $'000         $'000   
                            207,700     901,088

     100%   

MANUFACTURING COST

FACTORY COST OF PRODUCTION FOR YEAR ENDED MARCH 2017 (J$M) -  Table 5

PERCENTAGE

J$
 '0

00

FINANCE AND ACCOUNTING STATISTICAL PROFILE

454,914  238,474

50.5%  23.0%   26.5%
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$'000$'000$'000$'000 $'000
                                382,560   454,914     259,284  311,590      339,519

     179,451      207,700    127,404   138,464      145,031
                          226,647   238,474         180,826   211,474      206,429

RAW MATERIAL CONSUMED
WAGES

FACTORY OVERHEADS

F         ACT      ORY                                COST OF PRODUCTION FIVE    YEAR COMPARISON DATA (J$M) - Chart 6

FINANCE AND ACCOUNTING STATISTICAL PROFILE

FACTORY COST OF PRODUCTION FIVE YEAR COMPARISON DATA (J$M) - Table 6 

YEARS      2013    2014 2015  2016 2017   

J$
 '0

00
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