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Year

13/14

13/14

13/14

13/14

13/14

13/14

Salary
$

3,459,806

2,249,730

1,988,434

2,363,623

1,714,322

1,362,786

Gratuity or
Performance

Incentive 
$

Traveling 
Allowance or

Value of Assigned
Motor Vehicle

$

1,950,000

514,500

514,500

514,500

514,500

514,500

Pension or
Other 

Retirement
Benefits 

$

Other 
Allowances

$

78,865

  Non-Cash
Benefits 

$

Total
$

5,488,671

2,764,230

2,502,934

2,878,123

2,228,822

1,877,286

Position 
of Senior 

Executives

General Manager

Operations
Manager

Human Resources
& Administrative
Services Manager

Financial 
Controller 

Distribution &
Warehouse 
Manager

M.I.S 
Manager
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SENIOR EXECUTIVE
MANAGEMENT COMPENSATIONS



Fees
$

227,200

153,500

97,500

248,840

66,500

75,500

165,000

178,400

163,000

149,500

129,300

Motor Vehicle 
Upkeep/Traveling or
Value of Assigned

Motor Vehicle
$

(Travel)

98,000

70,000

33,600

106,400

25,200

36,400

191,800

75,600

75,600

75,600

39,200

Honoraria
$

All Other Compen-
sation including

Non-Cash Benefits
as applicable

$
(Meal Allowance)

Total
$

325,200

223,500

131,100

355,240

91,700

111,900

356,800

254,000

238,600

225,100

168,500

Position of 
Director

Chairman

Finance & 
Procurement
Chairman

Audit Committee
Chairman

Operations &
Quality Assurance
Chairman

HR & Administra-
tive Services 
Committee 
Chairman

Director

Director

Director

Director

Director

Director

Director
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DIRECTORS COMPENSATION 
2013 - 2014

188,000 106,400 294,400



FINANCE &
PROCUREMENT
COMMITTEE

AUDIT 
COMMITTEE

H. R. & ADMIN.
SERVICES 
COMMITTEE

OPERATIONS 
& QUALITY
CONTROL
COMMITTEE

BOARD
OF
TRUSTEES

BOARD 
MEETING

12

11

12

12

8

12

11

11

7

10

5

11

9

11

11

10

11

9

6

6

1

6

10

9

10

10

9

2

2

1

2

4

4

4

4

4

DIRECTORS

(Number of Meetings
Held)

Mr. James E. D. Rawle

Mr. Alex Drysdale

Ms. Audrey Johnson

Dr. David McBean

Mr. Cleve McKenzie

Mr. Anthony O’Conner

Mr. Sandor Pike

Mr. Trevor Riley

Ms. C. Helen Robertson

Dr. Suzanne Soares-
Wynter

Mr. Emile Spence

Mrs. Andrea Sweeney

The following table shows the composition of the committees and directors’ attendance at meetings as at March 31, 2014:
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DIRECTORS ATTENDANCE:  BOARD AND COMMITTEE MEETINGS 
APRIL 1, 2013 – MARCH 31, 2014



CHAIRMAN’S REPORT

he focus on systematic and sustained continuous 
improvements initiated in the prior year continued with 
intensity throughout 2013/2014.  Resulting from the various 
initiatives, the organization recorded significant 
improvements and growth in all areas.  The table below 
summarizes the evolution of selected key performance 
indicators over the period 2012 to 2014:

T

James E.D. Rawle
Board Chairman
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In summary, all the key indicators and ratios continued to trend 
in the right direction, controls were reinforced, full compliance 
with statutory and regulatory requirements achieved, and the 
organization delivered on its core mandate of producing and 
distributing an increased number of nutritious snacks/meal 
solutions to designated school children.  Additional details may 
be found in the various sectional reports and the Audited 
Financials that are integral parts of this Annual Report.

The improved performance can be attributed to efficiency gains 
and optimization in all areas of the operations.  The savings 
generated by these gains, allowed for further Plant and 
operational improvements, upgrading of the facilities, 
improvement and upgrading of the Management Information 
Systems (MIS), and importantly, staff training, development 
and welfare.  

Product renovation and innovation continued, and we now have 
a suite of products formulated around local agricultural inputs 
and of improved nutritional profile.  In this context, we 
introduced for the first time, breakfast solutions for 

Most notable in the area of efficiency gains (in addition 
to electricity and water utilization/consumption) is that 
which is being realized from the retrofitting of the ovens 
and boilers to use LPG (in substitute of diesel fuel).   In 
addition to facilitating a cleaner operation and improved 
control, this conversion yielded savings of approximately 
$6M in the first two terms of the 
2013/2014 school year.   

As in the prior year, the considerable advances realized 
were greatly facilitated by the timely disbursement of 
subventions by the Ministry of Education (allowing for 
tight treasury management and cash flows), the 
oversight of the various Sub-Committees of the Board, 
and the flexibility and adaptability of the entire work 
force, third party contractors and suppliers.

There now exists considerable capacity and capability in 
Nutrition Products Limited to extend the reach and 
effectiveness of the organization in providing a variety of 
meals and snack solutions to the broader School 
Feeding Programme.

On behalf of the Board of Directors, I thank the entire 
staff for their efforts, commitment and responsiveness.  I 
also thank my fellow Board Members for their 
professionalism, dedication and unreserved support to 
the organization over the period.

segments of the Early Childhood Cohort, inclusive of 
hot solution (porridges), sandwiches, muffins, breads/
cakes and an improved juice drink, made utilising 
locally produced fruit pureé.



GENERAL  MANAGER ’S  REPORT

Orville Lewinson 
General Manager

and we have always taken this responsibility very 
serious.  Hence, NPL will continue to strengthen its 
effort to find innovative and appealing ways of feeding 
the nation’s children in order to assist in national 
development, by providing a major percentage of the 
nutritional needs for school children at the pre-
secondary level.
The Board of Directors and Management are 
committed to the Government’s policy of integrating 
local agricultural produce in the production of the 
products for the school feeding programme.  We are 
constantly launching new products that incorporate 
local agricultural produce to satisfy the increasing 
demand of the children.  These products include 
breads, muffins, porridge and juice drinks (made from 
seasonal fruits), and the local agricultural items are 
carrot, banana, ginger, mixed peel, liquid eggs and 
fruit pureé.  Also, continuous research is being carried 
out to determine how much more of our local materials 
can be incorporated into our existing product line.

The success of the company could not have happened 
by accident; it was indeed the result of the team’s 
dedication and tireless commitment, guided by the 
supportive oversight of the Board.  I thank you all for 
making a difference in the lives of the children we 
serve.

N utrition Products Limited has always been 
mindful of the pivotal role it plays in the 
Government’s School Feeding Programme, 

For the year 2013/2014, similar to the previous 
period, Nutrition Products Limited (NPL) again 
achieved its production and distribution targets. 
This could not have been without the unwavering 
commitment, contribution and hard work of the 
Board of Directors, Management and Staff of 
NPL.
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D E P A R T M E N T  P E R F O R M A N C E

P R O D U C T I O N
The Production Department is responsible for planning, coordi-
nating, directing, monitoring and controlling  all activities 
required to fulfil customer expectations  with regard to the 
company’s products. This includes maintenance of 
appropriate quality standards, and adherence to the stipulated 
formulae and specifications developed to achieve maximum 
efficiency and effectiveness. 
Manufacturing takes place at three (3) locations, namely, 
Kingston, St. Mary and Westmoreland. Each manufacturing 
location (plant) is divided into two major production 
departments, the bakery and liquid processing, with each 
plant given its quota of solid (baked product) and liquid (juice 
drink or flavoured drink) of the overall production.

BAKERY DEPARTMENT

LIQUID DEPARTMENT
The Liquid Department also achieved its target for the year. In 
addition to the variety of flavoured drink normally produced by 
this department, the offering now includes a variety of juice 
drink - made from concentrate and or local fruit pureé - along 
with different types of porridge.    

10

The suite of products supplied were:

Improving efficiency and the overall quality of the products 
manufactured, the general presentation of the meal solutions 
and waste reduction continue to be a “work in progress” for 
the department. 

• Muffins (Banana, Carrot).
• Breads (Banana, Carrot).
• Porridge (Cornmeal, Cream of Wheat).
• Fruit Drink (made from concentrate and local seasonal

fruits).

This has been very successful and the decision is for the 
number of solutions to be significantly increased in the near 
future.

In continuing on the path of fulfilling the company’s mission 
along with increasing and improving our offerings, the bakery 
added four new products that utilized a significant amount of 
local agricultural produce - carrot, banana, ginger, mixed 
peel, liquid eggs and fruit pureé – to the existing suite of 
products. The new products are carrot bread, banana bread, 
carrot muffin and banana muffin. The existing suite of 
products manufactured in the bakery were bullas, rock cakes, 
spice buns, spice cakes and cheese bread. 

In the latter part of the year, a range of new and renovated 
products whose recipes include local agricultural materials 
(eggs, bananas and carrots), were introduced as breakfast 
solutions to twelve thousand (12,000) designated children 
each day in schools located in the Parishes of Kingston & 
St. Andrew, St. Thomas, St Catherine and Clarendon.

BREAKFAST SOLUTIONS

Key Achievements for the Year Under Review Include:

The bakery achieved its budgeted target for the year. This 
performance was largely due to the sustained effort and 
cooperation of the different teams in the bakery throughout 
the three locations and the supporting departments – 
Accounts, Human Resource (HR) and Maintenance. 

• Production of both solid and liquid for the period was 
100% of planned production for both departments. (See 
Tables and Charts, pages 11-12).

• An increase by 2.2 million (10.6%) in the number of meal
solutions produced compared to last year.

• Savings of $6.8mio on the cost of fuel by converting
steam boilers and ovens from using Automotive Diesel
Oil (ADO) to Liquefied Petroleum Gas (LPG).

• Quality assurance focus on both plant and product safety
continued to the extent where external product analyses
for the year totaled one hundred and ten (110) up from
eighty six (86) the previous year.

• Reformulation of existing products and development of
new ones to include local agricultural produce (liquid
whole eggs, ripe bananas, carrots, pureé from local
fruits).

• An increase from 24.37 meal solutions per kilowatt hour
(kwh) of electricity used to 27.56 per kwh. This is a rise of

   18.20%.



Kingston 12,6631,171 13,108,750  -477,579 -3.643

Westmoreland 4,749,550 35,380 0.751
St. Mary 55,607,114 55,226,015 381,099 7.292

Total 22,987,835    -61,100 -0.265

Actual Production Budgeted      Variance     Variance (%)Production    (Value) 

PRODUCTION OF SOLID - Table 1

P l a n t s
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SOLID PRODUCTION  - Chart 1

23,048,935

4,714,170

With the implementation of effective quality control policies, 
we will continue to provide the platform from which our 
products will conform to stipulated regulatory standards, 
thereby providing nutritious solutions for the children of 
Jamaica.

Several products, namely, breads, muffins and a variety of 
porridge all of which included locally produced inputs 
(Pasteurized Liquid Whole Eggs, Bananas and Carrots) 
were formulated to support the Ministry of Education's 
breakfast initiative.

QUALITY & SAFETY
The department's focus was on assuring both plant and 
product safety as well as quality improvement. 
Consequently, additional in-process audits were conducted 
and the external product analyses for the year totaled one 
hundred and ten (110) up from eighty six (86) the previous 
year



P l a n t s

Kingston 14,851,830
Westmoreland 4,721,640
St. Mary 3,403,040
Total 22,976,510

13,108,750 1,743,080 
4,714,170 7,470 

5,226,015 (1,822,975)
23,048,935 (72,425)

Actual Production Budgeted  Variance     Variance (%)

13.30 

0.16
-34.87
-0.31

Production (Value) 

PRODUCTION OF LIQUID - Table 2

LIQUID PRODUCTION - Chart 2
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2,700 10,5167,756

February 2014 March 2014 Total

PRODUCTION OF PORRIDGE - Table 3

Porridge production started in the Kingston Plant and was introduced on a phase basis to Basic Schools, 
commencing February 2014.



Solid Liquid

ACTUAL VS BUDGETED DISTRIBUTION - Table 1

BUDGETED

ACTUAL

VARIANCE UNITS

VARIANCE 

4,883,580

-3.64%

96.36%

23,056,221

22,714,428

98.52%

16,400,000

98.27%

0.31%

Kingston    West/land     St. Mary TOTAL Kingston    West/land    St. Mary       TOTAL
16,400,000

98.82%

1,772,641

-3.85%

96.15%

The Distribution & Warehousing Department is responsible for 
ensuring that good quality products are being produced and 
distributed by guaranteeing that: 

• Raw materials purchased meet the stipulated quality
standards; 

• Raw materials are properly warehoused and efficiently
dispatched to production locations; and 

• Finished products are correctly stored and transported
islandwide. 

The actual delivery of solid and liquid compared to plan 
delivery for the year was 99% for both. 
(See Tables & Charts, pages 13 -14).

Key Activities carried out during the period included:

D I S T R I B U T I O N  &  W A R E H O U S I N G

-1.44%

98.56%

ACTUAL vs BUDGETED DISTRIBUTION - Chart 1
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P l a n t s
S o l i d s L i q u i d s 13

The distribution target was not met owing to the reduction in 
schools’ demand as a result of several school activities 
throughout the period including professional development 
programmes, Grades Four & Six Diagnostic/Achievement 
Tests and different days taken for mid-term breaks; the 
distribution had to be matched to suit the demands.

* Distribution of 8,200 breakfast solutions, commenced in
  October 2014, to designated schools in region 1 
  (Kingston & St. Andrew)   
* Distribution of 3,800 breakfast solutions, commenced in

February 2014, to designated schools located in the 
parishes of St. Catherine, St. Thomas and Clarendon.

1,772,641

101.67%

1,802,300

-29,659  341,793

-1.48%

16,115,753

 284,247

-1.73%

4,681,030   

 187,550

1,778,110

-5,469

22,574,893

331,328

16,206,138 4,705,990   

     177,590

 100.31%

193,862

-1.18% 1.67%

4,868,580                     22,906,221



Solid Liquid

PRODUCTION vs DISTRIBUTION - Table 2

Production
Distribution

4,749,550

4,705,990 1,802,300 22,714,428

3,403,040

1,778,110

Kingston    West/land    St. Mary      TOTAL Kingston  West/land    St. Mary        TOTAL
22,976,510 

22,574,893
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D I S T R I B U T I O N  &  W A R E H O U S I N G
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PRODUCTION vs DISTRIBUTION - Chart 2

Specified quantities of Solid and Liquid produced at the St. Mary plant were transferred to the Kingston 
plant as make up for distribution. 

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

0
Kingston  Westmoreland     St. Mary    TotalKingston  Westmoreland     St. Mary    Total

22,987,83512,631,171

16,206,138

5,607,114 14,851,830 4,721,640

16,115,753 4,681,030



DISTRIBUTION OF SOLIDS BY PLANT - Chart 3

Westmoreland
21%

St. Mary
8%

Kingston
71%
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Solids

DISTRIBUTION OF SOLIDS BY PLANT - Table 3

Distribution 1,802,300 22,714,428

Kingston    Westmoreland    St. Mary      TOTAL

D I S T R I B U T I O N  S TAT I S T I C A L  P R O F I L E
For further details of distribution of solid and liquid and schools/parishes served by each plant, please see the following:

a) Distribution of Solids by Plant (See page 15) b) Distribution of Liquids by Plant (See page 16)
c) Schools served by Kingston Plant (See page 17) d) Schools served by Westmoreland Plant (See page 18)

e) Schools served by St. Mary Plant (See page 19)

16,206,138 4,705,990



Liquids

DISTRIBUTION OF LIQUIDS BY PLANT - Table 4

Chart 4

Distribution 16,115,753 1,772,641

Kingston    Westmoreland    St. Mary      TOTAL

Westmoreland
21%

St. Mary
8%

Kingston
71%
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D I S T R I B U T I O N  S TAT I S T I C A L  P R O F I L E

4,681,030 22,574,893

DISTRIBUTION OF LIQUIDS 2013-2014 -



KINGSTON PLANT - Table 5

SCHOOLS SERVED BY THE KINGSTON PLANT PLANT - Chart 5

Parish

Schools served

Trelawny
5% Kingston

14%

St. Catherine
25%

St. Ann
10%

St. Thomas
13%

KGN.  ST. ANDREW   ST. CATHERINE   ST. THOMAS   MANCHESTER   CLARENDON   ST. ANN   TRELAWNY   TOTAL

77 103 143 73 44 48 55 26 569
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D I S T R I B U T I O N  S TAT I S T I C A L  P R O F I L E

Clarendon
8%

St. Andrew
18%

Manchester
7%



WESTMORELAND - Table 6

SCHOOLS SERVED BY THE WESTMORELAND PLANT - Chart 6

Parish
Schools served

Westmoreland
29%

Trelawny
13%

Hanover
17%

St. Elizabeth
10%

St. James
31%

WESTMORELAND      ST. JAMES       ST. ELIZABETH     HANOVER       TRELAWNY TOTAL

61 66 20 35 28 210
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D I S T R I B U T I O N  S TAT I S T I C A L  P R O F I L E



ST. MARY PLANT - Table 7

SCHOOLS SERVED BY THE ST. MARY PLANT - Chart 7

Parish

Schools served

Portland
45%

St. Ann
6%

St. Mary
49%

ST. ANN             PORTLAND           ST. MARY TOTAL

5 37 41 83
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D I S T R I B U T I O N  S TAT I S T I C A L  P R O F I L E



Key Activities during the period include:

MANAGEMENT INFORMATION SYSTEM (MIS)

20

The department is ever committed to maintaining a reliable Information Technology (IT) environment as well 
as to provide the necessary support and expertise to meet the company’s standards and regulatory 
requirements.

The department continued to improve its environment to better assist the organization in achieving a more 
sophisticated communication and information technology infrastructure that will make Nutrition Products Limited 
more efficient and productive. We continued with improvements of our accounting and manufacturing software 
[Sage Accpac & MiSys] to ensure a smoother and real time accounting and manufacturing operation.

The department consist of two (2) staff members – A Manager and a Technical Support Officer - who provide the 
range of services and support necessary to maintain the effectiveness of the system. For some specific services, 
approved third party contractors are engaged.

• Upgrading the accounting software; Sage Accpac 5.5a to Sage Accpac ERP 2012, for much greater
performance and stability.

• Upgrading of the manufacturing software; MiSys Manufacturing 5.5a to MiSys Manufacturing 6.1.

• Restructuring of the network for greater security.

• Establishing and implementing the Organization own Virtual Private Network [VPN].

• Providing help desk assistance/activities to end users.

• Upgrading three [3] work stations from Windows XP to Windows 8 Operating System [OS].



HUMAN RESOURCE AND ADMINISTRATIVE SERVICES
The Human Resource and Administrative Services Department is the support department responsible for:

• Overseeing employee welfare and that of retired employees through the Board of Trustees of the pension plan.
• Ensuring that correct industrial relations procedures are practiced.
• Maintaining employee files in a secure and confidential environment.
• Coordinating and assisting in the selection and hiring of employees.
• Ensuring that Human Resource policies and practices are aligned with the directives of the Board of Directors.
• Providing training which is aligned with the objectives of the company and satisfying identified competency gaps.

The activities of the department are reported to a Human Resource and Administrative Services Committee, a 
sub-committee of the Board of Directors, which meets on a monthly basis.

Key activities which took place during the period under review include:
• Training & Development

21

The total man-hours spent in training for the period amounted to 1,292 man-hours.

• Government of Jamaica Procurement Policies and Procedures – facilitated by the Management Institute for
National Development (MIND) and attended by two (2) management staff members.

• Stress Management and Counselling – conducted by the Director of Employee Assistance and Counselling
from the Ministry of Finance and Planning and attended by nineteen (19) staff members (managers,
supervisors and shift leaders).

• Good Manufacturing Practices – conducted in house by the Quality Control Officer and attended by one
hundred and thirty nine (139) staff members (production, administrative and warehouse personnel).

• Fire Prevention Training - conducted by the Jamaica Fire Brigade and attended by thirty-three (33) staff
members (safety monitors, fire warders, managers, supervisors, shift leaders etc.).

• Food Handlers Certification Seminar –facilitated by the Ministry of Health and attended by all staff members
for the renewal of their Food Handlers permit.

Nutrition Products Limited (NPL) believes in ongoing training and development so as to keep the skills of its employees
current and this is achieved through its Human Resource and Administrative Services Department. To this end, a HR
Plan was developed to support the company’s objectives. This plan primarily focuses on developing the human resource
of the company through a number of initiatives that engage employees with the objective to create a work environment
of high performing individuals. Implicit in the development of employees is also employee welfare which also impacts on
motivation.
The following training programmes/seminars were coordinated/implemented by NPL to satisfy identified needs 
among staff members:

The company also facilitates a Summer Employment Programme for Secondary and Tertiary level students, 
exposing them to work ethics and proper conduct as part of their development. This is accomplished with 
the assistance of HEART Trust/NTA, during orientation and wrap up sessions.



D E P A R T M E N T  P E R F O R M A N C E
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• Creation of knowledge transfer through partnerships with external educational institutions such as the
HEART Trust/NTA.

• Provision of courses, workshops and seminars to meet identified organizational needs.
• Identifying opportunities for personal and professional growth, based on feedback from the Performance

Appraisal process.

• Offering programmes to address the work-life balance.

NPL will continue to provide the environment in which workers will continually learn new ways, techniques, skills and 
attitudes for personal and organisational gains. This approach will enable NPL to be able to continue producing the 
highest quality products for the enjoyment of the nation's children.

HUMAN RESOURCE AND ADMINISTRATIVE SERVICES

• Staffing
The staff complement for the period under review remains the same as for the previous period. 
Please see table below for staffing comparison data:

PERIOD KINGSTON   St. MARY   WESTMORELAND   TOTAL
2011/2012 166 54 46 266

2012/2013 154 50 44 248

2013/2014 157 48 43 248

The staff turnover rate, during the review period, was 4.4% compared to 4.6% for the previous period. This staff 
turnover rate is a calculation of the number of employees who left the company over a 12 month period and it is 
expressed as a percentage of the average number of employees for the period. 

PERIOD          AVERAGE STAFF EMPLOYED    TOTAL VACANCY CREATED     TURNOVER (%)
2011/2012 255 12 4.7

2012/2013 257 12          4.6

2013/2014 247 11 4.4

To ensure that departments have motivated individuals who possess the knowledge and skill set needed to get the job 
done, a number of in-house and external training programmes were planned and implemented:



HUMAN RESOURCE AND ADMINISTRATIVE SERVICES
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Educational Assistance Programme

•

•
The company provides for a scholarship programme that targets children of permanent employees. 
This programme assists in the development of the child, optimizing their potential for future 
endeavors. For the period April 2013 to March 2014 there were seventeen (17) students benefitting 
from this scholarship. One of the three students who left the programme after Grade 11 in 2013, went 
on to do CAPE with the intention of going on to Tertiary education.

Employee Recognition 

An Employee Recognition Programme was implemented in January 2014 on a phased basis 
beginning with our St. Mary Plant for the quarter January 2014 to March 2014. The programme will be 
extended to the Westmoreland Plant in April 2014 and the Kingston Plant in September 2014.   The 
aim of this programme is to identify individuals who have contributed the most to the objectives of 
NPL on a quarterly basis and/or annually. It is intended to support the developement of a culture of 
excellence at NPL and reinforce important principles; it is not a compensation system, it is geared 
towards recognition.
For the quarter (January - March 2014), the employee who was nominated by the employees of the 
St. Mary Plant had their picture displayed on a plaque at both rural plants -the St. Mary Plant and 
Westmoreland Plant –  and at  the Head Office in Kingston. A letter of commendation from the 
Chief Executive Officer was also presented to the employee. 

During the period, employees were also encouraged to access our Education Assistance Loan in 
support of furthering their education and four employees benefitted from this. Employees will continue 
to be supported in their educational ambitions. 



The table below illustrates planned and actual number of audits conducted by the Internal Audit Department:

From the audits conducted, three reports were produced and presented to the Audit Committee of the Board.  
Quarterly meetings were held by the Committee to discuss the findings and recommendations.  The following is an 
outline of the improvements that were achieved as a result of the findings and recommendations:

• Improvement in controls governing travel claims, expenditure vouchers and the preparation of bank
reconciliations.

• Strengthening of controls governing delivery contractors.
• Establishment of a policy governing occupational health and safety.
• Establishment of health and safety committees and plan of action.
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Planned Actual
7 6

5 3

Audit

Financial 

Operational 

Special Audit 0

12 10

The Internal Auditor has a dual reporting relationship. He reports functionally to the Board of Directors 
through the Audit Committee and administratively to the Chief Executive Officer (CEO). See illustration below:

I N T E R N A L  A U D I T

Board of Directors

General Manager

Internal Auditor

1

The internal Audit Unit is comprised of an Internal Auditor and an Assistant Internal Auditor.  The unit provides 
management with an independent appraisal of the internal control system as a service to the organization. It 
objectively examines, evaluates and reports on the adequacy of internal controls as a contribution to the 
proper economic and effective use of resources. Also, recommendations are made to improve the 
organization’s operations.

Audit Committee  of the 
Board of Directors



The procurement of goods, services and works are guided by the method of procurement which will be engaged. The 
choice of procurement method depends on:

1. The nature of the goods, services and works to be procured.
2. The value of the procurement.
3. The likelihood of interest by a foreign bidder, which is a function of the local availability, capacity and cost.
4. Critical dates for delivery, and
5. Transparency of the procedures practiced.

This section’s mandate is to procure goods, services and works of the highest standard and in a cost effective 
manner. The section consistently maintains cordial relations with other departments and existing suppliers and 
fosters new relationships with potential suppliers both locally and overseas.

The finance and procurement department is headed by the financial controller, assisted by the receivables 
accountant and the payables accountant.

The receivables accountant supervises the invoicing and receivables as well as the inventory and fixed assets. The 
payables accountant supervises the payables and payroll areas. 

25

F I N A N C E  &  P R O C U R E M E N T

FINANCE
The principal duties of this section of the department 
include the following functions:

• Ensuring the integrity of the organization’s financial
statements.

• Ensuring compliance with legal, regulatory,
statutory and other relevant requirements in regard
to financial transactions and information.

• Review of all financial information published by the
company.

• Timely and accurate publishing of financial reports to
our stakeholders and the public at large, in keeping
with the relevant regulations.

• Monitoring the performance of the external
auditors, and

• Preparing budget for approval and constantly reviewing
and monitoring approved budgets.

PROCUREMENT AND CONTRACTS 
The Procurement and Contracts section of the department has the sole responsibility for all purchasing and 
contractual activities of  the company, ensuring that quality goods, services and works are acquired on a timely 
basis and at the most economical cost.

The responsibility of the Procurement and Contracts section is effectively carried out when the duties below are 
performed:

• Planning, directing and controlling all activities related to the procurement of goods, services and works.
• Ensure proper coordination of all procurement activities, taking into account all lead times of the

procurement process.



The year’s major activities include:-
1. Development of New Products:

During the year, our consumer offerings were increased to include muffins, breakfast
bread and a variety of porridges whilst taking advantage of available manufacturing
capacity and incorporation of local agricultural materials.  As such, Nutrition Products
Limited under the Ministry of Education’s Basic Breakfast Programme, produced an
additional 19,000 breakfast solutions per week during the January to March 2014 quarter.

•

Upgrading of the Kingston Plant:

•

The company is committed to improving its manufacturing operations so as to improve
efficiency, reduce cost and position the company to maximize its production capacity.
During the period, the company invested in the operations by:-

• The installation of a steam kettle for porridge production.

2.

The installation of a packaging machine to facilitate individual packaging of baked products such as muffins and
breakfast bread.

•

F I N A N C E  &  P R O C U R E M E N T
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•

•
•

The installation of a muffin depositor.

The construction of a hygienic  cooling room for all baked products.
The construction of a hygienic preparation room for sandwiches.
The construction of a cleaning and sanitizing room for sanitation and storage of igloos, baking utensils and
accessories.
The expansion of the packaging area.
Upgrading the quality control laboratory including equipment and supplies.•

3. Improve Net Revenue from Sale of Snacks:
Net revenue from sale of snacks increased by 11.9% over the previous financial year moving to $35.77Mio
(2012-2013: $31.98Mio).

4. Reduction In Distribution Cost:
Continued tweaking of the delivery network resulted in a 18.9% reduction in the distribution cost.

Greater Econmies of Scale:
Direct procurement of major materials (Flour, Sugar and Dried Skimmed Milk) at lower cost than if
purchased through third parties, thereby acheiving greater economies of scale.

5.



KEY FINANCIAL PERFORMANCE INDICATORS 

FINANCIAL OVERVIEW
The financial year of 2014 saw positive results with a surplus of $27.66Mio. This second consecutive year of 
positive performance, following two consecutive years of significant loss, shows that we have moved in the 
right direction as a company.  The results achieved despite the economic challenges, can be attributed to a 
different kind of strategic guidance from the Board of Directors.
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KEY FINANCIAL PERFORMANCE INDICATORS

CAPITAL INVESTMENT 
Fixed Assets purchased within the year totaled $50.06Mio.

OUTLOOK 
We will continue to carry out the cost reduction strategies implemented over the past year and a half with 
renewed focus on driving efficiencies across the company and provide support to the education system by 
producing and delivering cost effective and nutritious meal solutions for the nation’s children.
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INCOME VS EXPENDITURE FOR PERIOD 2013 - 2014 (J$MIO) - Chart 1

FINANCE AND ACCOUNTING STATISTICAL PROFILE

INCOME
EXPENDITURE

2013 2014
$'000 $'000
823,336 877,937

787,832 850,270
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a. Income vs Expenditure  2013 – 2014 (See page 28)
b. Income vs Expenditure 5 year comparison data (See page 29)
c. Operating Expenses  for year ended March 2014 (See page 30)
d. Operating Expenses (by category) 5 year comparison data (See page 31)
e. Factory cost of production for year ended March 2014 (See page 32)
f. Factory cost of production 5 year comparison data (See page 33)

INCOME VS EXPENDITURE FOR PERIOD 2013 - 2014 (J$MIO)-Table 1



INCOME vs EXPENDITURE FIVE YEAR COMPARISON DATA (J$Mio) - Chart 2
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FINANCE AND ACCOUNTING STATISTICAL PROFILE

  2010         2011        2012    2013       2014
 $'000        $'000        $'000         $'000    $'000

INCOME        789,262     802,569         780,677  823,336        877,937

EXPENDITURE  735,355     924,836         863,653  787,832        850,270

INCOME vs EXPENDITURE FIVE YEAR COMPARISON DATA (J$Mio)  - Table 2
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FINANCE AND ACCOUNTING STATISTICAL PROFILE

Administration  Distribution    Production           Total

 $'000        $'000        $'000         $'000    
OPERATING    83,711     104,238         661,928  849,877   EXPENSES

 9.9%    12.3%      77.8%        100%   

OPERATING EXPENSES FOR YEAR ENDED MARCH 2014 (J$Mio) - Table 3

OPERATING EXPENSES FOR YEAR ENDED MARCH 2014 (J$Mio)- Chart 3



OPERATING EXPENSES (BY CATEGORY) FIVE YEAR COMPARISON DATA (J$Mio) - Chart 4
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  2010         2011         2012    2013       2014
 $'000        $'000        $'000         $'000    $'000

                                 85,942      105,375    101,712  91,770         83,711
                        92,852      149,683    145,215  128,465        104,238
                          557,462    669,726         616,726  567,514        661,928

ADMINISTRATION
DISTRIBUTION
PRODUCTION

OPERATING EXPENSES (BY CATEGORY) FIVE YEAR COMPARISON DATA (J$Mio) - Table 4

FINANCE AND ACCOUNTING STATISTICAL PROFILE



FACTORY COST OF PRODUCTION YEAR ENDED MARCH 2014 (J$Mio) - Chart 5
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      Raw Materials      Factory 
  Consumed        Wages Overheads          Total

 $'000        $'000         $'000         $'000   
                                311,590     138,864         211,474  661,928

      47.1%    21.0%      31.9%        100%   
MANUFACTURING COST

FACTORY COST OF PRODUCTION FOR YEAR ENDED MARCH 2014 (J$Mio) -  Table 5

FINANCE AND ACCOUNTING STATISTICAL PROFILE
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  2010          2011        2012  2013       2014
 $'000         $'000        $'000         $'000    $'000

                                301,624    354,812         308,797  259,284      311,590

     99,526      136,474    127,828   127,404      138,464
                          156,312    178,440         180,101   180,826      211,474

RAW MATERIAL CONSUMED
WAGES
FACTORY OVERHEADS

                                                        

FACTORY COST OF PRODUCTION FIVE YEAR COMPARISON DATA (J$Mio) - Table 6

FACTORY COST OF PRODUCTION FIVE YEAR COMPARISON DATA (J$Mio) - Chart 6

FINANCE AND ACCOUNTING STATISTICAL PROFILE
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