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Year

12/13

12/13

12/13

12/13

12/13

12/13

Salary
$

3,459,806

2,194,859

1,988,434

2,363,623

1,714,322

1,297,119

Gratuity or
Performance
Incentive 

$

Traveling 
Allowance or

Value of Assigned
Motor Vehicle

$

1,950,000

514,500

514,500

514,500

514,500

514,500

Pension or
Other 

Retirement
Benefits 

$

Other 
Allowances

$

78,865

  Non-Cash
Benefits 

$
Total
$

5,488,671

2,709,359

2,502,934

2,878,123

2,228,822

1,811,619

Position 
of Senior 
Executives

General Manager

Operations
Manager

Human Resources
& Administrative
Services Manager

Financial 
Controller 

Distribution &
Warehouse 
Manager

M.I.S 
Manager
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SENIOR EXECUTIVE
MANAGEMENT COMPENSATIONS



Fees
$

171,000

94,500

68,500

171,500

66,500

66,500

122,000

115,000

92,500

118,500

130,500

Motor Vehicle 
Upkeep/Traveling or
Value of Assigned
Motor Vehicle

$
(Travel)

65,100

37,800

23,100

68,600

23,500

23,100

107,100

53,900

39,900

51,800

58,800

Honoraria
$

All Other Compen-
sation including

Non-Cash Benefits
as applicable

$
(Meal Allowance)

1,400

700

Total
$

236,100

132,300

91,600

240,100

90,300

89,600

229,100

168,900

132,400

171,700

190,000

Position of 
Director

Chairman

Finance & 
Procurement
Chairman

Audit Committee
Chairman

Operations &
Quality Assurance
Chairman

HR & Administra-
tive Services 
Committee 
Chairman

Director

Director

Director

Director

Director

Director

Director
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DIRECTORS COMPENSATION
2012 - 2013

NIL NIL NIL



DIRECTORS ATTENDANCE:  BOARD AND COMMITTEE MEETINGS
APRIL 1, 2012 – MARCH 31, 2013

FINANCE &
PROCUREMENT
COMMITTEE

AUDIT 
COMMITTEE

H. R. & ADMIN.
SERVICES 
COMMITTEE

OPERATIONS 
& QUALITY
CONTROL
COMMITTEE

BOARD
OF
TRUSTEES

BOARD 
MEETING

10

8

10

10

7

10

10

9

7

8

8

8

7

10

10

8

9

6

2

2

1

2

9

7

9

9

9

3

3

3

1

2

2

2

1

2

2

DIRECTORS

(Number of Meetings
Held)

Mr. James E. D. Rawle

Mr. Alex Drysdale

Ms. Audrey Johnson

Dr. David McBean

Mr. Cleve McKenzie

Mr. Anthony O’Conner

Mr. Sandor Pike

Mr. Trevor Riley

Ms. C. Helen Robertson

Dr. Suzanne Soares-
Wynter

Mr. Emile Spence

Mrs. Andrea Sweeney

The following table shows the composition of the committees and directors’ attendance at meetings as at March 31, 2013:
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CHAIRMAN’S REPORT

he Board of Directors, appointed in May 2012, brought to the
enterprise expertise and knowledge in Strategic Manage-
ment, Finance, Operations, Human Resource Management
and Corporate Governance.
Early focus was given to re-orienting and re-focusing the 
organization in several critical areas, including those of 
Financial Management, Procurement, Planning, Operations
and Customer Service while at the same time, establishing
clear and unambiguous lines of accountabilities and respon-
sibilities. The organization as a whole – management, work-
force, third party contractors, and suppliers – responded well
to the new directors and initiatives, demonstrating throughout
flexibility and adaptability and the will to execute. This translated
into a year in which key quantitative and qualitative targets
were met and important gains in effectiveness and
efficiencies realized. The various Sectional Internal 
Reports and Audited Financial Statements, included in this 
Annual Report summarizes the activities/initiatives and 
outcomes for the year.

Some key highlights of the year:-

• TARGETS
Output and Distribution targets were met in parallel
with overall improvements in the quality of the
various meal solutions and the services provided
to schools and students.

• OPTIMIZATION
Cost Optimizations were achieved across the 
organization, while reinforcing the appropriate 
processes and guidelines to ensure full transparency 
in all areas.
Significant re-orientation and re-organization in the
area of Customer Service and Distribution resulted
in important cost savings with service level
improvements.

• COMPLIANCE
Compliance issues in the areas of Statutory and
Regulatory requirements were rigorously addressed.
The Board also directed detailed follow-up and
resolution of issues noted and commented on in
previous Audits.

• INNOVATION & RENOVATION
In parallel with operational improvements, efficiency
gains and organizational responsiveness, a range of
new and renovated products were formulated (and
produced), the recipes of which included local agricul-

     tural materials (Bananas, Eggs and Carrots).

T

While much has been achieved much remains to be done.
In this sense, the transformation of Nutrition Products Limited
remains “a work in progress,” as there is considerable ca-
pacity to extend the reach and effectiveness of the organiza-
tion in fulfillment of its Mission.
On behalf of the Board of Directors, I thank the entire staff
for their dedication and responsiveness to the challenges
even as we renew our commitment to continue to improve
the organization. I also thank my fellow Board members for
their professionalism, dedication, contribution and outstanding
support to the entity over the period. 

James E.D. Rawle
Board Chairman
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These products/solutions are individually 
packed for improved hygiene and keeping quality, 
and are slated to be launched in the 2013/2014 year, 
and importantly includes breakfast solutions.

• UPGRADING
Revamping and upgrading of the physical
facilities of the factories and associated social areas
to achieve compliance to statutory, regulatory,
basic hygiene and food safety standards and
overall Good Manufacturing Practices were
initiated and are on-going.
Process flows in the manufacturing areas were
revised to facilitate improved control and effi-

     ciencies and quality management reinforced.

 The considerable body of work, turnaround and 
 transformations achieved were greatly facilitated
 by the timely disbursement of subvention by the 
 Ministry of Education, the oversight and expert 
 contribution of the various Sub-Committees of the
 Board and the willingness and adaptability of the
 entire workforce within the entity.



am pleased to present to you the Annual Report for
Nutrition Products Limited (NPL) for the year ended
March 31, 2013. It was a successful year despite the many
challenges faced, especially with the rising costs associated
with production inputs: - fuel; utilities; raw materials (flour,
sugar, dried skimmed milk); and transportation.

While the challenges were numerous, the company,
fuelled by the resilience and tenacity that has come to
characterize NPL, was able to deliver a credible perform-
ance due to the creative and innovative actions which 
include: -

• Improvement in the way things is being
done i.e. in the words of our Minister
(Revd. Ronald Thwaites) “Do better with
what we have.”

• Refinement and calibration of NPL’s
processes for greater effectiveness &
efficiencies:-
– Restructuring of the organization

(including the distribution network),
eliminating excesses whilst reinforcing
controls;

– Direct Sourcing of major raw materials
(sugar, flour, dried skimmed milk, etc.)
aimed at input cost reduction;

– Upgrading of the lighting system through-
                    out the Plants to make it “food safe” 

     and energy efficient.

• Improvement in quality of goods and services
produced and provided, as well as the
processes and procedures used.

These undertakings and other projects currently at
various stages of development, will no doubt serve
as a springboard for future growth and improvement
to the School Feeding Programme:-

• Increasing the number of snacks delivered
to more needy children;

• Addition of a variety of snacks to the products
that we offer;

• Incorporation of local agricultural materials
in the range of products;

• Individual packaging and labeling of products,
resulting in improved hygiene, improved
presentation and shelf life.

First and foremost, let me say a big thanks to our
employees for their unwavering commitment and
contribution.

Also, I would like to convey thanks to the highly 
experienced Board of Directors, appointed in May 
2012 for their invaluable service to the company. 
We look forward to their fresh perspectives and 
input as we continue to act in the best interest of 
the company.

We remain committed to our involvement in the
lives of the nation’s children who we serve. We are
also proud of the role we play in creating a brighter
future for those children, whose progress may have
been stymied were it not for the provision of nutritious
meals.  
In closing, let me stress that we could not have
reached where we are without the wise counsel of
our Board of Directors; the loyalty and commitment
of our staff; the commitment and expertise of our
Management Team and all those persons who con-
tributed to the delivery of our promise.  We have a
positive outlook for the year ahead and expect to
meet our mandate; the children continue to remain
at the centre of our business, the hallmark of our 
existence.
Thank You All.

GENERAL  MANAGER ’S  REPORT

Orville Lewinson
Gereral Manager
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D E P A R T M E N T  P E R F O R M A N C E

P R O D U C T I O N

QUALITY & SAFETY
Sustained focus was placed on product and plant safety,
and quality improvements throughout the year. Internal
online checks during the manufacturing process was 
increased and external product analysis totaled eighty-six
(86) for the year (up from twenty-one (21) in the previous
year). This area will continue to receive strong attention
including training the workforce in Good Manufacturing
Practices, Hygiene and Safety.

The Production Department is responsible for planning, coordi-
nating, directing, monitoring and controlling  all activities required
to fulfill customer expectations  with regard to the company’s
products. This includes maintenance of appropriate quality 
standards, and adherence to the stipulated formulae and 
specifications developed to achieve maximum efficiency and
effectiveness. 
Manufacturing takes place at three (3) locations, namely, Kingston,
St. Mary and Westmoreland. Each manufacturing location
(plant) is divided into two major production departments, the
bakery and the liquid processing, with each plant given its
quota of solid (baked product) and liquid (milk or flavoured
drink) of the overall production.
Annual production of solid and liquid, for the financial year ended
March 31, 2013, was 100% and 99% of planned production
respectively. (See Tables & Charts, pages 11-12).

BAKERY DEPARTMENT
The bakery achieved its budgeted target for the year.
This performance was largely due to the sustained effort
and cooperation of the different teams in the bakery throughout
the three locations and the supporting departments – Accounts,
Human Resource (HR) and Maintenance. 
The department reinforced its focus in looking at ways and
means to improve efficiency and the overall quality of the products
manufactured, the general presentation of the snacks and
waste reduction.
Products produced by the bakery were bullas, rock cakes,
slice and spice buns and spice cakes. 

LIQUID DEPARTMENT
In the liquid department, 99% of original budgeted quantity
of liquid products was achieved. The shortfall was primarily
due to the three week disruption of production in the St. Mary
plant due to hurricane Sandy. Production was consequently
increased in the Kingston plant and this allowed us to com-
pensate for the shortfall.
The types of liquid produced by this department consists
of a variety of flavoured drink and a Melon/June Plum
juice drink made from local fruit puree.
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Kingston 12,417,747 12,036,250 381,497 0.032
Westmoreland 4,451,662 4,384,930 66,732 0.015
St. Mary 3,923,844 4,437,485 -513,641 -0.116
Total 20,793,253 20,858,665 -65,412 -0.003

Actual Production Budgeted      Variance     Variance (%)Production    (Value) 

PRODUCTION OF SOLID - Table 1

SOLID PRODUCTION  - Chart 1

P l a n t s
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P l a n t s

LIQUID PRODUCTION - Chart 2

12

Kingston 12,565,700 12,036,250 529,450 4.40
Westmoreland 4,425,310 4,384,930 40,380 0
St. Mary 3,757,480 4,437,485 -680,005 -15.32
Total 20,748,490 20,858,665 -110,175 -0.53

Actual Production Budgeted      Variance     Variance (%)Production    (Value) 

PRODUCTION OF LIQUID - Table 2



Solid Liquid

ACTUAL VS BUDGETED DISTRIBUTION - Table 1

BUDGETED

ACTUAL

VARIANCE UNITS

VARIANCE 

4,521,291

4,417,670

33,621

-0.76%

99.24%

20,858,665

20,532,700

325,965

-1.56%

98.44%

14,515,178

14,241,900

273,278

-1.88%

98.12%

1,712,030

1,703,880

8,150

-0.48%

99.52%

Kingston    West/land     St. Mary TOTAL Kingston    West/land    St. Mary       TOTAL
14,562,410

14,403,000

159,410

-1.09%

98.91%

1,844,964

1,712,030

132,934

-7.21%

92.79%

4,521,291

4,411,640

109,651

-2.43%

97.57%

The Distribution & Warehousing Department is responsible for
ensuring that good quality products are being produced and
distributed by guaranteeing that: 
• Raw materials purchased meet the stipulated quality 

standards; 
• Raw materials are properly warehoused and efficiently   

dispatched to production locations; and 
• Finished products are correctly stored and transported 

islandwide. 
The actual delivery of solid and liquid compared to plan delivery
for the year was 98% for both. 
(See Tables & Charts, pages 13 -14).

The distribution target was not met owing to the inclement weather
(Tropical depression, Hurricane Sandy) during September and
October 2012 causing significant flooding in the eastern parishes.
This forced several schools to remain closed and rendered some
roads impassable.
Key Activities carried out during the period included:
• Restructuring of the department  to install a more effective

and efficient structure and reinforce controls.
• Reconfiguration of the distribution network to achieve a 

more streamlined operation, eliminating losses and 
significantly reducing distribution cost.

D I S T R I B U T I O N  &  W A R E H O U S I N G

20,748,499

20,357,420

391,079

-1.88%

98.12%

ACTUAL vs BUDGETED DISTRIBUTION - Chart 1
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Solid Liquid

PRODUCTION vs DISTRIBUTION - Table 2

Production
Distribution

12,363,322

14,403,000

4,439,930

4,417,670

3,905,530

1,712,030

20,708,782

20,532,700

12,334,910

14,241,900

4,421,360

4,411,640

3,905,530

1,703,880

Kingston    West/land    St. Mary      TOTAL Kingston  West/land    St. Mary        TOTAL
20,661,800 

20,357,420
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N
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S

S o l i d s L i q u i d s

PRODUCTION vs DISTRIBUTION - Chart 2

Specified quantities of Solid and Liquid produced at the St. Mary plant were transferred to the Kingston 
plant as make up for distribution. 

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

0
Kingston  Westmoreland     St. Mary             TotalKingston  Westmoreland     St. Mary             Total



DISTRIBUTION OF SOLIDS BY PLANT - Chart 3

Westmoreland
22%

St. Mary
8%

Kingston
70%
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Solids

DISTRIBUTION OF SOLIDS BY PLANT - Table 3

Distribution 14,403,000 4,417,670 1,712,030 20,532,700
Kingston    West/land    St. Mary      TOTAL

D I S T R I B U T I O N  S TAT I S T I C A L  P R O F I L E
For further details of distribution of solid and liquid and schools/parishes served by each plant, please see the following:

a) Distribution of Solids by Plant (See page 15) b) Distribution of Liquids by Plant (See page 16)   
c) Schools served by Westmoreland Plant (See page 17) d) Schools served by St. Mary Plant (See page 18)

e) Schools served by Kingston Plant (See page 19)



Liquids

DISTRIBUTION OF LIQUIDS BY PLANT - Table 4

DISTRIBUTION OF LIQUIDS 2012-2013 - Chart 4

Distribution 14,241,900 4,411,640 1,701,360 20,354,900
Kingston    West/land    St. Mary      TOTAL

Westmoreland
22%

St. Mary
8%

Kingston
70%
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WESTMORELAND - Table 5

SCHOOLS SERVED BY THE WESTMORELAND PLANT - Chart 5

Parish
Schools served

Westmoreland
28%

Trelawny
14%

Hanover
17%

St. Elizabeth
10%

St. James
31%

WESTMORELAND      ST. JAMES       ST. ELIZABETH     HANOVER       TRELAWNY TOTAL

59 68 21 37                      29 214
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ST. MARY PLANT - Table 6

SCHOOLS SERVED BY THE ST. MARY PLANT - Chart 6

Parish

Schools served

Portland
46%

St. Ann
5%

St. Mary
49%

ST. ANN             PORTLAND           ST. MARY TOTAL

4 38 41 83

18

D I S T R I B U T I O N  S TAT I S T I C A L  P R O F I L E



KINGSTON PLANT - Table 7

SCHOOLS SERVED BY THE KINGSTON PLANT PLANT - Chart 7

Parish

Schools served

Trelawny
4% Kingston

14%

St. Catherine
24%

St. Ann
11%

St. Thomas
13%

KGN.  ST. ANDREW   ST. CATHERINE   ST. THOMAS   MANCHESTER   CLARENDON   ST. ANN   TRELAWNY   TOTAL

77 102 135 72 51 38 62 24 561
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Clarendon
7%

St. Andrew
18%

Manchester
9%



The organization continues to place a high priority on information technology in order to ensure that productivity is 
optimized and end users receive high levels of service. Our major focus has been in improving the internal efficiency
of the company’s processes. We have also been proactive in the management of our security infrastructure. This focus
has produced a very reliable computing environment. In addition, we continue to improve our accounting software
[Sage Accpac] whenever possible, ensuring continuous availability of resources for smoother and real time accounting. 
The department is focused on assisting the company in achieving its strategic objectives through cost cutting initiatives,
improving the technology infrastructure and leveraging new technologies to make the business more productive. 

The department comprises two (2) staff members – A Manager and a Technical Support Officer - who provide the range
of services and support necessary to maintain the effectiveness of the system. For some specific services, approved
third party contractors are engaged.

Key Activities during the period include:
    • Mandatory duplex printing (i.e. printing on both sides of the page), 
    thus reducing significantly the amount of paper used.

  • Upgrading the Integrated Management Accounting System [IMAS] 
from Sage Accpac 5.3 to Sage Accpac 5.5a, ensuring better performance and stability.

• Conducting Sage Accpac training for staff members in the areas of:
    – Requisitions
    – Purchase Order
    – Order Entry
    – Inventory Control
    – MiSys Manufacturing

•  Providing help desk activities for end users.  • Upgrading two (2) work stations from Windows XP to Windows 7 Operating System [OS].
• Implementing the Remote Desktop Connection allowing the rural plants to access network resources

    which are based at the Kingston plant.

MANAGEMENT INFORMATION SYSTEM (MIS)
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The Human Resource and Administrative Services Department is the support department responsible for:

• Overseeing employee welfare and that of retired employees through the Board of
  Trustees of the pension plan
• Ensuring that correct industrial relations procedures are practiced
• Maintaining employee files in a secure and confidential environment
• Coordinating and assisting in the selection and hiring of employees
• Ensuring that Human Resource policies and practices are aligned with the directives of the

Board of Directors.

The activities of the department are reported to a Human Resource and Administrative Services Committee, 
a sub-committee of the Board of Directors, which meets on a monthly basis. 
Key activities which took place during the period under review include:

• Training
The following training programmes/seminars were coordinated by NPL to satisfy identified 
needs among staff members.  

• Government of Jamaica Procurement Policies and Procedures – facilitated by the
Management Institute for National Development and Ministry of Finance and Planning and
attended by eleven (11) staff members comprising department heads, managers,
supervisors, auditor and the procurement officer.

• Basic First Aid and CPR Training – conducted by the Jamaica Red Cross and attended by
forty-one (41) staff members (managers, supervisors, shift leaders, and maintenance
crew, etc.) from all plants.

• Fire Prevention Training - conducted by the Jamaica Fire Brigade and attended by twenty-
                 one (21) staff members (managers, supervisors, shift leaders, administrative staff, etc.). 

• Retirement Seminar – facilitated by representatives from our Pension Fund Managers
(Guardian Life Ltd.) and attended by thirty-three (33) employees that were within 5 years of retirement.

• Food Handlers Certification Seminar – facilitated by the Ministry of Health and attended by
all staff members for the renewal of their Food Handlers permit.

• A seminar for all staff members was held with presentations from representatives of the National 
Insurance Scheme (N.I.S.), the National Health Fund (NHF) and our Pension Fund Managers 
(Guardian Life Ltd.). This seminar provided information in areas that impacts staff welfare. A 
revised pension handbook was issued to all employees.

The total man hours spent in training for the period amounted to 3,191.

HUMAN RESOURCE AND ADMINISTRATIVE SERVICES
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    • Staffing
    Total staffing for the period was reduced by 6.7% due to the reorganization of the company for a 
    more efficient and effective structure. Please see table below for staffing comparison data.

The staff turnover rate, during the review period, was 4.7% compared to 4.6% for the previous period. The staff turn-
over rate is calculated as the ratio of job vacancies to the average number of staff employed to fill these vacancies.

HUMAN RESOURCE AND ADMINISTRATIVE SERVICES

PERIOD          AVERAGE STAFF EMPLOYED    TOTAL VACANCY CREATED     TURNOVER (%)
2011/2012 255 12 4.7
2012/2013 257 12          4.6
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PERIOD KINGSTON   ANNOTTO BAY   PETERSFIELD   TOTAL
2011/2012 166 54 46 266

2012/2013 154 50 44 248



The table below illustrates planned and actual number of audits conducted by the Internal Audit Department;

From the audits that were presented to the Audit Committee of the Board, the findings and corrective measures were
discussed and actioned. The following is an outline of the improvements that were achieved as a result of the findings
and recommendations:

• Strengthening of controls over the warehousing of raw and packaging materials
• Establishment of a policy governing the issuing of complimentary snacks
• Improvements in the management of security passes
• Improved control over access to the network.

23

Audit Planned Actual
Financial 8 7
Operational 4 3
Information Systems 2 2

14 12

The Internal Audit Unit is comprised of an Internal Auditor and an Assistant Internal Auditor. The unit provides manage-
ment with an independent appraisal of the internal control systems as a service to the organization. It objectively 
examines, evaluates and reports on the adequacy of internal controls as a contribution to the proper, economic and
effective use of resources. Also, recommendations are made to improve the organization’s operations.

The Internal Auditor has a dual reporting relationship. He reports functionally to the Board of Directors through the
Audit Committee and administratively to the General Manager. See illustration below:

   

I N T E R N A L  A U D I T

Board of Directors

General Manager

Audit Committee of 
the Board of Directors

Internal Auditor



The procurement of goods, services and works are guided by the method of procurement which will be engaged. The choice 
of procurement method depends on:

1. The nature of the goods, services and works to be procured;
2. The value of the procurement;
3. The likelihood of interest by a foreign bidder, which is a function of the local availability, capacity and cost;
4. Critical dates for delivery; and
5. Transparency of the procedures practiced.

This section’s mandate is to procure goods, services and works of the highest standard and in a cost effective manner. 
The section consistently maintains cordial relations with other departments and existing suppliers and fosters new 
relationships with potential suppliers both locally and overseas.
The finance and procurement department is headed by the financial controller, assisted by the receivables accountant 
and the payables accountant.
The receivables accountant supervises the invoicing and receivables as well as the inventory and fixed assets. The payables
accountant supervises the payables and payroll areas. 
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F I N A N C E  &  P R O C U R E M E N T

FINANCE
The principal duties of this section of the department 
include the following functions:
• Ensuring the integrity of the organization’s financial

statements.
• Ensuring compliance with legal, regulatory,

statutory and other relevant requirements in regard
to financial transactions and information.

• Review of all financial information published by the
company.

• Timely and accurate publishing of financial reports
to our stakeholders and the public at large, in
keeping with the relevant regulations.

• Monitoring the performance of the external
auditors, and

• Preparing budget for approval and constantly reviewing
and monitoring approved budgets.

PROCUREMENT AND CONTRACTS 
The Procurement and Contracts section of the department has the sole responsibility for all purchasing and
contractual activities of  the company, ensuring that quality goods, services and works are acquired on a timely
basis and at the most economical cost.
The responsibility of the Procurement and Contracts section is effectively carried out when the duties below are
performed:

• Planning, directing and controlling all activities related to the procurement of goods, services and works.
• Ensure proper coordination of all procurement activities, taking into account all lead times of the

procurement process.



The year’s major activities include:-
              1.   Reduction of Expenditures:
                           •  Direct procurement of major raw materials (flour, sugar and dried skimmed milk) which reduced 
                                our overall raw material cost by 16% in spite of inflationary increases in prices. This contributed 
                                to an 8% reduction in manufacturing cost, which accounted for 72% of total expenses, over the 
                                prior year’s figure. The company has realized a turnaround in our financial performance from 
                                achieving greater economies of scale.

                     •   Reconfiguration of the distribution network and revision of haulage rates. This led to an 11.5% 
                                reduction in Distribution cost.

                     •   Optimization of our Customer Services activities by reassigning the primary functions to the 
                                Accounts Department. This contributed significantly to a 9.8% reduction in Administration 
                                Expenses over the prior year’s figure.

                     •   Substantial work was carried out at the Kingston Plant to improve general hygienic standard and
                                functional efficiency which resulted in a mere increase of 0.4% in factory overheads over the prior
                                year’s figure. This was accomplished in spite of a 17.4% increase in Repairs and Maintenance 
                                Cost incurred to ensure proper functioning of the plant, machinery and equipment at all three 
                                locations.

2.    Letter of Commendation (Office of the Contractor General – OCG):
                     •   Receival of congratulatory letter from the OCG for achieving level 1 in regard to the compliance 
                                with the government of Jamaica   procurement procedures. (Level 1 - highest; Level 4 - Lowest)

   

F I N A N C E  &  P R O C U R E M E N T
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KEY FINANCIAL PERFORMANCE INDICATORS 

BALANCE SHEET                                           2013          2012            2011         2010         2009

PROFIT                                                             2013          2012             2011         2010         2009

KEY RATIOS                                                    2013          2012            2011          2010         2009

FINANCIAL OVERVIEW
The results for the financial year 2013 showed significant improvement over the prior year, resulting in
a surplus of $35.50Mio., helped by the 5.5% increase in Total Revenues which moved up $42.65Mio
from the prior year’s figure. In addition, Total Company Expenses were reduced by 8.8%, down by
$75.85Mio from the prior year’s figure.
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KEY FINANCIAL PERFORMANCE INDICATORS

CAPITAL INVESTMENT 
During the year in review Fixed Assets purchases of $9.11Mio were made.

OUTLOOK 
The department will continue to build on the foundation being laid to continually increase the efficiency
of our operations and thereby reduce our operating costs, especially at an important time when the
prevailing global economic conditions require us to improve our efficiencies at a faster pace. 
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INCOME VS EXPENDITURE FOR PERIOD 2012 - 2013 (J$MIO) - Chart 1

FINANCE AND ACCOUNTING STATISTICAL PROFILE
            a.  Income vs Expenditure  2012 – 2013 (See page 28)
            b.  Income vs Expenditure 5 year comparison data (See page 29)
            c.  Operating Expenses  for year ended March 2013 (See page 30)
            d.  Operating Expenses (by category) 5 year comparison data (See page 31)
            e.  Factory cost of production for year ended March 2013 (See page 32)
            f.  Factory cost of production 5 year comparison data (See page 33)

INCOME VS EXPENDITURE FOR PERIOD 2012 - 2013 (J$MIO) - Table 1

INCOME
EXPENDITURE

2012 2013
$'000 $'000
780,677 823,336
863,653 787,832
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INCOME vs EXPENDITURE FIVE YEAR COMPARISON DATA (J$Mio - Chart 2

29

FINANCE AND ACCOUNTING STATISTICAL PROFILE

                                   2009               2010              2011                2012              2013
                                  $'000              $'000              $'000               $'000             $'000
INCOME              657,110          789,262         802,569           780,677         823,336
EXPENDITURE  678,335          735,355         924,836           863,653         787,832

INCOME vs EXPENDITURE FIVE YEAR COMPARISON DATA (J$Mio)  - Table 2
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FINANCE AND ACCOUNTING STATISTICAL PROFILE

                           Administration  Distribution    Production           Total
                                  $'000              $'000              $'000               $'000               
OPERATING        91,770           128,465         567,514           787,748             EXPENSES

          11.6%             16.3%            72.1%              100%              
                                                              

OPERATING EXPENSES FOR YEAR ENDED MARCH 2013 (J$Mio) - Table 3

OPERATING EXPENSES FOR YEAR ENDED MARCH 2013 - Chart 3



OPERATING EXPENSES (BY CATEGORY) FIVE YEAR COMPARISON DATA (J$Mio) - Chart 4
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                                   2009               2010              2011                2012              2013
                                  $'000              $'000              $'000               $'000             $'000
                                 59,586            85,942          105,375           101,712          91,770
                                 90,108            92,852          149,683           145,215         128,465
                                528,641          557,462         669,726           616,726         567,514
                                       

                                
ADMINISTRATION
DISTRIBUTION
PRODUCTION
                                

OPERATING EXPENSES (BY CATEGORY) FIVE YEAR COMPARISON DATA (J$Mio) - Table 4

FINANCE AND ACCOUNTING STATISTICAL PROFILE



FACTORY COST OF PRODUCTION YEAR ENDED MARCH 2013 (J$Mio) - Chart 5
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                           Raw Materials      Factory 
                             Consumed        Wages Overheads          Total
                                  $'000              $'000              $'000               $'000          
                                259,284          127,404         180,826           567,514
                                 45.7%             22.4%            31.9%              100%          
                                                                                    
                                       

                                           
MANUFACTURING COST

                                           
                                           

FACTORY COST OF PRODUCTION FOR YEAR ENDED MARCH 2013 (J$Mio) -  Table 5

FINANCE AND ACCOUNTING STATISTICAL PROFILE
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                                   2009               2010              2011                2012              2013
                                  $'000              $'000              $'000               $'000             $'000
                                298,542          301,624         354,812           308,797         259,284
                                101,242           99,526          136,474           127,828         127,404
                                128,857          156,312         178,440           180,101         180,826
                                       

                                           
RAW MATERIAL CONSUMED
WAGES
FACTORY OVERHEADS

                                           

                                                              

FACTORY COST OF PRODUCTION FIVE YEAR COMPARISON DATA (J$Mio) - Table 6

FACTORY COST OF PRODUCTION FIVE YEAR COMPARISON DATA (J$Mio) - Chart 6

FINANCE AND ACCOUNTING STATISTICAL PROFILE
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